
TRI COUNCIL MEETING 
Monday, February 22, 2021 – 7:00 p.m. 

Virtual Meeting  
Township of Armour, Host 

 
 
 
Welcome – Reeve Bob MacPhail 

 
Approval of the notes – October 26, 2020 – Resolution     (1) 
 
Declaration of Pecuniary Interest 
 
Delegations – Scott Aitchison, Member of Parliament  
 
 
Review of draft 2021 budgets: 
 
Waste Management                    (2) 
 
Fire Department          (3) 
 
Arena            (4) 
         
Any other business? 
 
 
Next Meeting – Monday, October 25, 2021, 7 p.m. – Burk’s Falls to Host 
 
 
Adjourn 
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TOWNSHIP OF ARMOUR 
 TOWNSHIP OF RYERSON 

VILLAGE OF BURKS FALLS 
 

TRI COUNCIL NOTES 
 

October 26, 2020 

 
The Tri-Council meeting of the Council of the Township of Armour, Council of the 

Township of Ryerson and the Council of the Village of Burk’s Falls was held on 
Monday October 26, 2020 at 7:00 p.m. at the Armour, Ryerson, Burks Falls 
Memorial Arena, 220 Centre Street, Burk’s Falls. 

 
Ryerson Council in person attendance: Mayor George Sterling, Councillors Barbara 

Marlow, Penny Brandt, Delynne Patterson. Electronic attendance: Celia Finley.   
Staff: Judy Kosowan, CAO/Clerk; Nancy Field, Deputy Clerk; Brayden Robinson, 
Treasurer; Dave McNay, Fire Chief; Ken Stevenson, Deputy-Fire Chief.  

 
Armour Council in person attendance: Reeve Bob MacPhail, Councillors Rod Ward, 

Jerry Brandt and Wendy Whitwell.  Regrets Rod Blakelock. Staff: John Theriault, 
Clerk-Treasurer/Administrator, Amy Tilley, Waste Management Administrator.  

 
Burk’s Falls Council in person attendance: Mayor Cathy Still, Councillors Jarvis 
Osborne, John Wilson and Rex Smith. Electronic attendance: Lisa Morrison. 

Staff: Nicky Kunkel, CAO/Clerk, Tammy Wylie, Treasurer and Graham Smith, Arena 
Manager.  

 
Presenters attending in person: Nieves Guijarro, CEO Library, Diane Brandt, 
President, Historical Society. 

Public attending in person: Judy Ransome, Lee McConnell. 
 

The Meeting was hosted by Township of Ryerson and Mayor George Sterling called 
the meeting to order at 7:00 p.m. 
  

The minutes of the Tri-Council meeting held on March 9, 2020 were approved as 
circulated.  

 
DECLARATION OF PECUNIARY INTEREST: None declared. 
 

2021 DRAFT BUDGETS/REPORTS:  
 

Burks Falls and District Historical Society 
 
Diane Brandt, President of the Burks Falls and District Historical Society presented 

an up-date on the Historical Society.  This year was different due to COVID-19 and 
the two Heritage Centres were closed which allowed time to catch up on some 

much-needed projects that were outlined in the report.  Many donations were 
received this year.  
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For next year Heritage Day and the Firefighters Challenge is set for Saturday July 
10, 2021. 

The 2021 budget was provided to the three Councils. 
It was noted that if the Historical Society needs fill for the backyard that perhaps 

the three municipalities could provide fill from time to time. 
 
Burks Falls, Armour and Ryerson Union Public Library 

 
Nieves Guijarro, CEO from the Burks Falls, Armour and Ryerson Union Public 

Library provided the CEO Report and the 2021 Budget.  The Library continues to 
provide services to the public while following directives from the North Bay Parry 
Sound District Health Unit. 

 
Armour, Ryerson & Burks Falls Memorial Arena and Community Centre 

 
Graham Smith, Arena Manager reviewed 2021 Budget Notes and the 2021 budget. 
Challenges relating to COVID-19 and the affect on putting ice in and hall rentals 

were discussed. Burks Falls Council and the Arena Manager will continue to monitor 
Provincial and Health Unit restrictions and requirements regarding use of arenas. 

 
Tri-R Waste Management 

 
Amy Tilley, Waste Management Administrator, presented the 2021 draft budget and 
report. The effects of COVID-19 on the volumes of waste such as short-term 

rentals.  It was noted that increased education regarding recycling for the owners 
and renters may help alleviate this. 

 
Consideration of future expansion options for the landfill site and mining parts of 
previously used sections to extend the life were discussed.  It was noted that 

transfer stations and shipping garbage are likely realities for the future, which will 
be costly. 

 
Burks Falls and District Fire Department 
 

Fire Chief Dave McNay presented the draft 2021 fire department budget with a 
3.5% increase.  The proposal for a burn building for training purposes, to be built in 

Perry Township and shared by five area fired departments was discussed.  
 
DISCUSSION: 

 
Reeve MacPhail provided an overview of the regional fire department proposal 

which was initiated six years ago.  A meeting has been scheduled for Thursday 
November 19, 2020 at 7:00 p.m. at the arena in Burks Falls to discuss a workable 
funding model. Representatives from the five partner fire departments were invited 

to the meeting and the Municipality of Magnetawan has withdrawn from the 
discussions. 

A second topic for discussion will be funding the Regional Fire Training Officer 
program.  Currently this training is offered to five fire departments and several 
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funding proposals have been brought forward by Magnetawan, Kearney and 
McMurrich/Monteith. 

The importance of maintaining the excellent fire training program and automatic aid 
system that are in place was stressed.  

  
RESOLUTIONS:  
 

Moved by Councillor Rex Smith, seconded by Councillor Jerry Brandt, be it resolved 
that the minutes from the Tri-Council meeting March 9, 2020 be approved as 

circulated. (Carried)  
 
Moved by Mayor Cathy Still, seconded by Reeve Bob MacPhail, be it resolved that 

we do now adjourn at 9:27 p.m. (Carried)       
 

 
Note Taker:  Judy Kosowan      
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A B N P Q R S T
BURK'S FALLS AND DISTRICT FIRE DEPARTMENT

 Account #  Description 
  2018 
Actual 

 2019 
Actual 

2020 Budget
2020 Actual 
(Pre-Audit)

2021 Draft 
Budget

 Comments 

OPERATING ACTIVITIES
OPERATING REVENUE

15-321 MVC            919        11,711 6,500 1,940 4,900  3-year average 

15-321-01 Inspections            425             555 400 205 400  2020 Harvest Festival cancelled 

15-321-03 Miscellaneous Revenue         1,450        10,411 100 4,994 100  2020 increase due to burning fines 

15-321-04 Air Station         1,200          1,200 1,500 1,500 2,250 Maintenance contract split 4 ways (see 16-215)

15-621  Fire Transfer from Reserve            300                 -                     -                       -                       -   

TOTAL OPERATING REVENUE 4,294       23,877 8,500 8,639 7,650

OPERATING EXPENDITURES

16-202 Vehicle Expense       17,938        39,094 25,800 18,384 20,100  2021 includes aerial testing (1,700), safety inspections 
(2,800), fuel (8,600) 

16-203  Equipment/Comm Repair       14,897        16,793 16,250 12,690 16,900
16-204 Utilities         5,609          5,453 6,000 4,796 6,000
16-205 Telephone         5,493          6,038 6,200 5,740 5,600 One phone line eliminated 

16-206 Fire Prevention Supplies         2,194             914 3,000                     -   3,000  Supplies, fire rate signs, uniforms 
16-208 Training       26,182        35,463 45,865 23,238 37,050
16-209  WSIB         5,550          7,036 6,400 4,794 7,900
16-210 Response Wages       46,694        57,545 51,300 54,804 57,600
16-211 Wages & Empl Related Costs    142,547      166,413 175,000 117,910 174,500  FPO replacement hired Jan 2021 

16-212 Insurance       20,647        20,887 22,100 22,257 24,800
16-213 Building Repair/Maintenance         2,552          2,237 2,500 1,683 4,000
16-214  Office Expense         3,532          3,017 3,700 3,110 3,500
16-215  Air Station Fill and Maintenance         1,434          1,547 2,320 1,936 3,000
16-216 PPE               -                   -                     -   3,438 1,500 Gloves, masks, gowns, wipes

16-217 New Equipment/Gear         4,158        12,616 32,060 34,732 49,660
 Portable radios, bunker gear, helmets, boots, station 
wear 

16-218 Miscellaneous            268          2,624 1,000 422 1,000

2021 DRAFT BUDGET
February 17, 2021
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A B N P Q R S T
BURK'S FALLS AND DISTRICT FIRE DEPARTMENT

 Account #  Description 
  2018 
Actual 

 2019 
Actual 

2020 Budget
2020 Actual 
(Pre-Audit)

2021 Draft 
Budget

 Comments 

2021 DRAFT BUDGET
February 17, 2021

38
39
40
41
42
43

44
45
46
47
48
49
50
51
52
53

54
56
57
58
59
60

61

62
63
65

66

16-219 Snow Removal         2,079          2,005 2,200 1,650 2,200
16-222 Recharge Fire Extinguishers            268             333 500 178 500
16-223 Radio License         1,455          1,522 1,560 1,420 1,450 Forecasted inflationary increase

16-224 Answering Service         1,224          1,261 1,300 1,261 1,300
16-225 Legal            509                 -   500                     -   500
16-226 Office Space Rental         3,242          3,242 3,242 3,242 3,242

16-229 Audit/Accounting         1,801          2,528 2,600 2,534 2,600
 Audit fees $2,200 per contract + $400 for external 
accounting 

16-247 Smoke/CO Alarms            392             237 500                     -                       -   Sufficient supply in stock for 2021

16-248 Defib/Medical Supplies            168                 -   500                     -   500
 TOTAL OPERATING EXPENDITURES 310,833   388,805 412,397 320,219 428,402

 NET OPERATING EXPENDITURES    306,539 364,928 403,897 311,580 420,752

CAPITAL TRANSACTIONS
CAPITAL REVENUE

15-321-02
 Donations (typically received for fire capital 
assets) 

           500             100 100 40 100

15-328 Proceeds from Tanker Loan    270,000                 -                     -                       -                       -   
15-324 Air Station System Overhaul               -                   -   40,000                     -                       -   
15-621 Transfer from Fire Committee Reserve        24,470 7,500 7,500                     -   

TOTAL CAPITAL REVENUE 270,500   24,570 47,600 7,540 100

CAPITAL EXPENDITURES

16-221  Capital Purchase    268,636        24,470 50,000 9,830 12,000
 Construction of burn building ($60,000 split between 5 
departments) 

16-227 Back Up Generator         8,629                 -                     -                       -                       -   
16-228  Fire Committee Reserve Expense         2,500          2,500                   -                       -                       -   
16-257 Hall Ventilation System       25,247                 -                     -                       -                       -   
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A B N P Q R S T
BURK'S FALLS AND DISTRICT FIRE DEPARTMENT

 Account #  Description 
  2018 
Actual 

 2019 
Actual 

2020 Budget
2020 Actual 
(Pre-Audit)

2021 Draft 
Budget

 Comments 

2021 DRAFT BUDGET
February 17, 2021

67
68
69
70
71
72
73
74
75
76
77
78
79
80
81

Debt Repayment
16-212-1  Tanker Loan - interest         3,661          7,526 6,811 6,811 6,076

16-212-2  Tanker Loan - principal               -          23,561 24,266 24,266 24,992

TOTAL CAPITAL EXPENDITURES    308,673        58,057          81,077            40,907             43,068 

NET CAPITAL EXPENDITURES       38,173        33,487          33,477            33,367             42,968 

NET EXPENDITURES 344,712   398,415    437,374      344,947        463,720         

MUNICIPAL CONTRIBUTIONS
15-621 A Armour (47.84%) 164,910   190,602    209,240      165,023        221,844         
15-621 B Burk's Falls (28.6%) 98,588     113,947    125,089      98,655          132,624         

Ryerson (23.56%) 81,214     93,867      103,045      81,270          109,252         
344,712   398,415    437,374      344,947        463,720         
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Account # Heading Item Description Cost Total

16-202 Vehicle Expense Safety Inspection $2,800
Undercoating $1,500
Fuel $8,600
Aerial Test $1,700
ATV Tracks on & Tires Off $1,500
Miscellaneous (batteries, tires, lights, etc) $4,000

$20,100

16-203 Equip/Comm Repair Pump test $1,250
Bunker gear cleaning $5,500
Annual flow testing $1,550
Annual Fit testing $1,000
Hydrostat testing- 20 bottles $2,800
Hose Testing $1,500
Maintenance on comm tower $300
Miscellaneous (radio batteries, etc) $3,000

$16,900

16-208 Training Live fire training- burn building- see App 1 $3,750

Officer training- WebEx $6,350
Recruit training $2,400
Training props $1,000
OAFC yearly registration $800
Option for FPO to attend RTC $5,000
Regular training night wages =  35 nights, 2.5 
hours, 12 FFs @ $16.89/hr  

$17,750

$37,050

16-210 Response Wages
Honorariums (2 Deputy Chiefs @ $2000; 3 
Captains @ $1500; 1 Chief Radio Operator @ 
$1500; 3 acting captains @ $500)

$11,500

Call Wages (based on 2017-2019 average) $46,100
$57,600

16-213 Building Maintenance Cleaning supplies $500

Painting and floor replacement $2,500
Unanticipated building repairs $1,000

$4,000

16-214 Office Expense Office cleaning $2,000
Copier contract $1,000

BREAKDOWN OF DRAFT 2021 FIRE BUDGET
2021-02-17

Page 1 of 2



Supplies including FPO $500
$3,500

16-215
Air Station Fill & 
Maint

Service contract on new air station $3,000

$3,000

16-217 New Equipment/Gear Coveralls- 5 sets $1,000

Boots- 8 pairs $2,640
Radio console ($6,600 split btwn 5 dpts) $1,320
Portable radios- 10 $12,200
Bunker gear- 9 sets $18,000
Helmets $13,000
Piercing nozzle $1,500

$49,660
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