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CORPORATION OF THE TOWNSHIP OF RYERSON 

REGULAR MEETING AGENDA 

February 15, 2022 AT 6:00 P.M. 

THIS WILL BE AN ELECTRONIC MEETING via ZOOM 

Members of the Public must register with the Ryerson Township Clerk’s Office prior to the 
meeting for meeting access. 

Members of the Public are not permitted in a Closed meeting. 

To Members of the Public: If you have trouble with your connection during the meeting, you 
may notify the Host by e-mail at: treasurer@ryersontownship.ca 

Meeting will be recorded. 

1. CALL TO ORDER

1.1 Attendance: in person and electronic, late attendees
1.2  Announcement: This meeting is being recorded

2. ADOPTION OF MINUTES

2.1 Adoption of Minutes: February 1, 2022 regular meeting

3. DECLARATION OF PECUNIARY INTEREST

4. DELEGATION AND PRESENTATIONS: None registered

5. REPORTS

5.1 FIRE DEPARTMENT: Staff report & 2022 budget for presentation at Tri-
Council (Resolution)
5.2 DEPUTY CLERK:  FONOM Conference registration (Resolution), Consent
Application B-061/21(Resolution)
5.3 TREASURER: By-law re: Municipal Modernization Program Intake 3
payment transfer agreement (Resolution)
5.4 CLERK: Tri-Council draft agenda: any additions to the agenda, staff report
2022 Municipal Election
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5.5 COUNCIL MEMBERS: Joe Vella written report from the virtual Rural 
Ontario Municipal Association (ROMA) Conference  
 

6. BUSINESS ARISING / ACTIVITY LOG  
 

6.1 Committee appointments (Resolution) 
 

7. NOTICE OF MOTION  
 
7.1 Notice of Motion received from Councillor Finley re: Member of Council 
legal fees 

 
8. COMMUNICATION ITEMS  

 
8.1 Correspondence: Madonna Hall re: generators 
 
8.2 General Information Items: 
Police 2021 Statistics and 2020 Report 
Association of Municipalities of Ontario (AMO) updates/newsletter 
District Social Services Administration Board 2022 budget and statistics  
Ministry of Municipal Affairs & Housing: Ontario-Municipal Housing 
Affordability Summit 
Arena Report 
Historical Society Report and Budget 
Waste Management Report 
Joint Building Committee (JBC) January statistics 
ROMA Media Release: Mental Health, Addictions, Homelessness, and Executive 
Summary 
International Women’s Day  
 

9. CONFIRMING BY-LAW 
 
9.1 By-law to confirm the meetings of Council        

 
10. CLOSED SESSION (not required) 

 
 

11. IMPORTANT DATES  
 
Tuesday March 1, 2022 Regular Meeting 6:00 p.m. 
Monday March 7, 2022 Tri-Council 7:00 p.m. 
Tuesday March 15, 2022 Regular Meeting 6:00 p.m. 
Tuesday April 5, 2022 Regular Meeting 6:00 p.m. 

 
12. ADJOURNMENT 
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CORPORATION OF THE TOWNSHIP OF RYERSON 
 

REGULAR COUNCIL MEETING 
 

MINUTES 
 

February 1, 2022 
 
The regular meeting of Council of the Corporation of the Township of Ryerson was held 
Tuesday February 1, 2022, at 6:03 p.m. This was a hybrid meeting combining electronic meeting 
via Zoom, phone and in person due to the COVID-19 Pandemic precautions. 
 

1. CALL TO ORDER 
 
Mayor George Sterling called the meeting to order at 6:03 p.m.  
 
Attendance was announced, and it was noted that the meeting is being recorded. 
 
Mayor Sterling participated from the municipal office. 
 
Council members attending electronically via Zoom: Penny Brandt, Delynne Patterson, Celia 
Finley and Joe Vella. 
 
Staff in attendance at the municipal office: Brayden Robinson, Nancy Field, Judy Kosowan.  
 
Public attending by phone or electronically:  Brenda Tota, Judy Ransome, Kathy Baker, 
Madonna Hall, Paul Van Dam, Nieves Guijarro. 
 
Notice of this meeting was posted on the website. 
 

2. ADOPTION OF MINUTES 
 

R- 14 -22  Moved by Councillor Finley, seconded by Councillor Brandt be it resolved that 
the minutes from the regular meeting January 18, 2022 be adopted as circulated. 
Recorded vote due to electronic meeting: Yes: Brandt, Finley, Patterson, Sterling. Absent: 
Vella due to technical connection difficulty. (Carried) 

 
3. DECLARATION OF PECUNIARY INTEREST 
 
Councillor Finley declared a pecuniary interest: I, Celia Finley, declare pecuniary interest 
with respect to: Item 5, Integrity Commissioner’s Report. The general nature of the pecuniary 
interest is: Remuneration for attendance at council meetings. 

 
4. REPORTS 

 
BY-LAW: 2021 annual report from By-Law Officer Caitlin Deevey was received. 

 
TREASURER: Council remuneration and expense report for 2021 was received by Council. 
Council remuneration by-law was adopted. 

 
R- 15 -22 Moved by Councillor Brandt, seconded by Councillor Patterson be it resolved that 
leave be given to introduce a Bill # 5-22, being a By-law respecting remuneration and 
expenses for members of Council and further; That By-Law # 5-22 be read a First, Second, 
and Third time, Signed and the Seal of the Corporation affixed thereto and finally passed in 
Council this 1st day of February, 2022. 
Recorded vote due to electronic meeting: Yes: Brandt, Finley, Patterson, Sterling. Absent: 
Vella: due to technical connection difficulty. (Carried) 

 
DEPUTY CLERK: Consent Application B 056/21 approved by Council. 

 
R- 16 -22 Moved by Councillor Brandt, seconded by Councillor Finley be it resolved Ryerson 

Township Council approve Consent Application  
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B-056/21, Concession 13, Part Lot 12, in Ryerson Township. The following conditions will 

apply:  

• If the reference plan or other evidence discloses that either the severed property or the 
retained property owned by the Applicant contains a deviation road maintained by the 
Township as a public road, then the Applicant shall survey and transfer such deviation 
road to the Township as a condition of severance. The area to be surveyed and transferred 
shall generally be 66 feet in width and centered upon the centre line of the present 
traveled road. In situations where this is impractical, the Applicant should discuss how 
this requirement will be fulfilled with the Municipality before the reference plan is 
finalized. 

 
• As a condition of severance approval, the Applicant shall pay to the Municipality in 

which the land is located, or otherwise satisfy the requirement for donation of Parkland 
set out in Section 51.1 of the Planning Act. 

 
• The Township requires one copy of the draft reference plan, and two copies of the Final 

Reference Plan and one digital copy of the Final Reference Plan. 
 

• That the Townships Consent Administrative Fee and Deposit be paid by the Applicant 
before finalization of the Consent is given. 

 
• The Township requires that existing access to Highway 520, for both the severed and 

retained lots currently without MTO permits will be required to apply, in a timely 
manner, for new MTO access permits to be issued. The Planning Board will be advised in 
writing that this condition has been met before finalization of the consent is given. It is 
noted that the MTO has said that no additional access will be permitted to Highway 520 
and that the Ministry will only allow the parcels (severed and retained) for residential 
use. 

 
Recorded vote due to electronic meeting: Yes: Brandt, Finley, Patterson, Vella, Sterling. 
(Carried) 

 
CLERK: Vaccination Policy Update received by Council and resolution adopted. 
 
R- 17 -22 Moved by Councillor Finley, seconded by Councillor Vella be it resolved that the 
CAO/Clerk be directed to amend the COVID-19 Vaccination Policy as per option # One. 
Recorded vote due to electronic meeting: Yes: Brandt, Finley, Patterson, Vella, Sterling. 
(Carried) 
 
COUNCILLORS:  Councillor Patterson provided a report on ACED and the survey regarding 
municipal development related plans. An update report on the Library was received. 
 
Councillor Brandt highlighted the Joint Building Committee (JBC) annual statistics. 
 

5. BUSINESS ARISING 
 
Councillor Finley left the meeting for the discussion on the Integrity Commissioner’s 
report as per the previous declaration of pecuniary interest.  
 

R- 18 -22 Moved by Councillor Vella, seconded by Councillor Patterson, Whereas Ryerson 
Township Council has received a report from the Integrity Commissioner Harold Elston, 
And Whereas the Integrity Commissioner Inquiry Protocol has been considered, And Whereas 
Section 10.3 states: Upon review of the Report, Council shall pass a resolution stating whether or 
not it intends to take-action in response to the Report, and if so, what action it will take; Now 
Therefore Be It Resolved That as per Section 5.7 of the Integrity Commissioner Inquiry Protocol, 
Ryerson Township Council accepts the Integrity Commissioner’s recommendation. 
Recorded vote due to electronic meeting: Yes: Patterson, Vella, Sterling. No:  Brandt. Absent: 
Finley due to declaration of pecuniary interest. (Carried) 
 
Councillor Finley returned to the meeting. 
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6. NOTICE OF MOTION: None received. 
 

7. COMMUNICATION ITEMS 
 

7.1 Hilda Tota: correspondence received regarding the Integrity Commissioner’s report 
7.2 Armour Township: Tri-Council item for agenda regarding tri-council meeting schedule 
7.3 Joint Building Committee (JBC) meeting minutes, (Resolution re: Inspector wages) 

  
R- 19 -22 Moved by Councillor Brandt, seconded by Councillor Patterson be it resolved that 
Ryerson Township Council support resolution # 2022 -008 dated January 20, 2022 from the Joint 
Building Committee recommending that the Building Inspector wage be increased by $1.00 per 
hour effective January 2, 2022, with an additional $1.00 per hour increase on successful 
completion of the Large Building exam. 
Recorded vote due to electronic meeting: Yes: Brandt, Finley, Patterson, Vella, Sterling. 
(Carried) 

 
7.4 Town of Bracebridge: request for support of a resolution regarding funding for Sexual 

Assault Services (Resolution) 
 

R- 20-22 Moved by Councillor Finley, seconded by Councillor Brandt be it resolved that 
Ryerson Township Council support resolution number 21-GC-317 dated December 22, 2021 
requesting that increased and sustainable provincial funding for Muskoka Parry Sound Sexual 
Assault Services (MPSSAS) and other sexual assault services centres be supported for priority 
consideration by the Provincial Government and its agencies. 
Recorded vote due to electronic meeting: Yes: Brandt, Finley, Patterson, Vella, Sterling. 
(Carried) 

 
7.5 Township of Perry re: support for a resolution from Association of Municipalities Ontario 

(AMO) Joint and Several Liability. 
 

R- 21 -22 Moved by Councillor Vella, seconded by Councillor Patterson Whereas municipal 
governments provide essential services to the residents and businesses in their communities; and 
Whereas the ability to provide those services is negatively impacted by exponentially rising 
insurance costs; and 
Whereas one driver of rising insurance costs is the legal principle of ‘joint and several liability,’ 
which assigns disproportionate liability to municipalities for an incident relative to their 
responsibility for it; and 
Whereas, the Government of Ontario has the authority and responsibility for the legal framework 
of ‘joint and several liability;’ and 
Whereas the Premier of Ontario committed to review the issue in 2018 with a view to helping 
municipal governments manage their risks and costs; and  
Whereas the Association of Municipalities of Ontario on behalf of municipal governments has 
provided recommendations in the source document to align municipal liability with the 
proportionate responsibility for incidents and capping awards;  
Now, therefore be it resolved, that the Corporation of the Township of Ryerson does hereby 
support AMO’s recommendations; and 
Further be it resolved that the Corporation of the Township of Ryerson does hereby call on the 
Attorney General of Ontario to work with municipal governments to put forward a plan of action 
to address “joint and several liability” before the end of the government’s current term so that 
municipalities can continue to offer high quality services to their communities.  
Recorded vote due to electronic meeting: Yes: Brandt, Finley, Patterson, Vella, Sterling. 
(Carried) 

 
Information Items 

- Armour Township Head of Council change of Title 
- Joint Building Committee Year End Statistics 
- AMO: Updates 
- NDMNRF: Housing news release 
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8. CONFIRMING BY-LAW  
 
R- 22 -22 Moved by Councillor Finley, seconded by Councillor Vella be it resolved that leave be 
given to introduce a Bill # 6-22, being a By-law to confirm the meetings of Council and further; 
That By-Law # 6 -22 be read a First, Second, and Third time, Signed and the Seal of the 
Corporation affixed thereto and finally passed in Council this 1st day of February, 2022. 
Recorded vote due to electronic meeting: Yes: Brandt, Finley, Patterson, Vella, Sterling. 
(Carried) 
 

9. ADJOURNMENT: 
 
R- 23 -22 Moved by Councillor Patterson, seconded by Councillor Brandt, Be it resolved that we 
do now adjourn at 7:27 p.m. The next regular meeting is scheduled for February 15, 2022 at 6:00 
p.m. 
Recorded vote due to electronic meeting: Yes: Brandt, Finley, Patterson, Vella, Sterling.  
(Carried) 
 
   

_________________________________________ 
MAYOR 

 
 
     _________________________________________ 

     CLERK/DEPUTY CLERK 
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CORPORATION OF THE TOWNSHIP OF RYERSON 
 

LIST OF PROPOSED RESOLUTIONS 
 

FOR COUNCIL MEETING: February 15, 2022 
 
Item # 2.1  on Agenda  Moved by Councillor Vella      Seconded by Councillor Finley 
 
Be it resolved that the minutes from the regular meeting February 1, 2022 be adopted as 
circulated. 
 
Item # 5.1 on Agenda  Moved by Councillor Brandt      Seconded by Councillor Patterson 
 
Be it resolved that Ryerson Township Council approve the amendments to the final 2022 Burks 
Falls and District Fire Department Budget for presentation at the Tri-Council meeting March 7, 
2022. 
 
Item #  5.2  on Agenda Moved by Councillor  Finley     Seconded by Councillor Brandt 
 
Be it resolved that Ryerson Township Council authorize __________________ to attend the in-
person Federation of Northern Ontario Municipalities (FONOM) Conference in North Bay May 
9,10, 11 2022. 
 
Item #  5.2  on Agenda Moved by Councillor Brandt, seconded by Councillor Patterson 
 
Be it resolved that Ryerson Township Council approve Consent Application  
B-061/21, Lot 18 , Concession 4,  The following conditions will apply:  
 

• If the reference plan or other evidence discloses that either the severed property or the 
retained property owned by the Applicant contains a deviation road maintained by the 
Township as a public road, then the Applicant shall survey and transfer such deviation 
road to the Township as a condition of severance. The area to be surveyed and transferred 
shall generally be 66 feet in width and centered upon the centre line of the present 
traveled road. In situations where this is impractical, the Applicant should discuss how 
this requirement will be fulfilled with the Municipality before the reference plan is 
finalized. 
 

• The Township requires one copy of the draft reference plan for review prior to 
registration, two copies of the Final Reference Plan and a digital copy of the Final 
Reference Plan. 
 

• As a condition of severance approval, the Applicant shall pay to the Municipality in 
which the land is located, or otherwise satisfy the requirement for donation of Parkland 
set out in Section 51.1 of the Planning Act. 
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• The Township requires that the applicant/agent provide evidence that, with the 

creeks/steams going through the property and the requirements for minimum setbacks, 
there is suitable development building areas on the proposed severed lot. 
 

• The Township requires that for any proposed entrance: the Public Works Supervisor will 
be contacted to inspect the location to determine that a safe location for an entrance can 
be found.  The Planning Board will be advised in writing that this condition has been met, 
before finalization of the consent is given. 
 

Item # 5.3  on Agenda Moved by Councillor Patterson      Seconded by Councillor Finley 
 
Be it resolved that leave be given to introduce a Bill # ____-22, being a By-law to execute a 
transfer payment agreement for the Municipal Modernization Program Intake 3 and further that; 
That By-Law # ____-22 be read a First, Second, and Third time, Signed and the Seal of the 
Corporation affixed thereto and finally passed in Council this 15th day of February 2022. 
 
Item # 6.1  on Agenda  Moved by Councillor Patterson     Seconded by Councillor Vella 
 
Be it resolved that Council approve the Council Committee appointments as per the attached list. 
 
Item #  9.1     on Agenda Moved by Councillor Vella      Seconded by Councillor Finley 
 
Be it resolved that leave be given to introduce a Bill # __-22, being a By-law to confirm the 
meetings of Council and further; That By-Law # __-22 be read a First, Second, and Third time, 
Signed and the Seal of the Corporation affixed thereto and finally passed in Council this 15th day 
of  February, 2022. 
 
Item # 12 on Agenda  Moved by Councillor Brandt      Seconded by Councillor Patterson 
 
Be it resolved that we do now adjourn at ________. The next regular meeting is scheduled for 
March 1, 2022 at 6:00 p.m. 
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What an educational adventure the procurement of a new pumper has 
turned out to be. We started this journey well over a year ago and even 
took road trips to look at various styles of mini pumpers, we looked at 
Sturgeon Falls as well as Nipissing’s . We thought we were good to go. I 
ask for approval from the 3 councils to place the RFP. This was done so 
we could take possession of the truck in 2022. We never got 1 RFP 
returned. Being who I am, I started calling suppliers to inquire why? 
Most of them said lead time was the issue, some even stating that their 
suppliers are telling them that they won’t see cab and chassis till late fall 
2022. I had 1 supplier question why I was going with a mini pumper and 
was it to replace a front line piece of apparatus. I told him it was and the 
main driving force was the price. He then proceeded to tell me that Fire 
Underwriters do not recognize Mini-Pumpers as front line apparatus. Fire 
Underwriters are the folks that dictate our insurance grades. This again 
opened up another can of worms. I called Fire Underwriters to ask that 
very question and was told yes and no?? I told them that the truck would 
come in NFPA and ULC compliant. They told me the issue was that most 
mini pumpers do not carry all the required equipment to meet the NFPA 
1901 standard for pumpers. I assured them we specified NFPA and ULC 
compliance.  He told me if that’s the case then there shouldn’t be an 
issue. 
 Rod Harris of Carrier Trucks has been helping me out as he is a book of 
knowledge on fire apparatus. I had Rod come up to our hall and meet 
with our team to discuss trucks. He told us that Mini Pumpers do have a 
place in the fire service but not as a front line pumper. He stated that the 
Ford 550 and Dodge 5500 cab and chassis’s are not heavy enough to take 
the weight of equipment that needs to be on the apparatus. He said that 
yes the truck would come in compliant but there wouldn’t be any room to 
add anything else such as spare nozzles, pails of foam, chains, speciality 
tools etc. He also stated that it probably isn’t a good idea to have the 

 

Fire Chief’s Report 

To:  Council  
From:  Dave McNay, Fire Chief 
Date of Meeting:  February 15,2022 
Report Title:   New Apparatus 
Report Date:  February 9,2022 
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truck maxed out on weight sitting on the frame for 20 years. Rod told us 
he knows a Fire Chief that just took possession of a new Mini Pumper in 
Durno and he had 15 kgs of weight he could add to the truck when it 
arrived before it was over loaded. That is not enough room for me to 
recommend this style of truck and we don’t believe this would be a good 
investment especially over 20 years. So here I am again asking the 3 
councils for permission to submit RFP’s for a full size pumper to replace 
our existing 211 Superior Pumper. It is recommended by Rod Harris that 
we put 12 -18 months lead time for build. He’s even saying that they 
can’t hold pricing because of various shortages of components. He says 
most suppliers are giving rather high quotes just in case. His suggestion 
is to tell councils to budget around the $ 550,000.00. He also mentioned 
that Freightliner has no more 2023 chassis and are taking orders for 
2024, therefore it would be a 2024 budget expense. 
 
With the lead times for a new pumper being 12-18 months minimum it is 
highly unlikely that we would take possession this year 2022, or 
potentially 2023.  I’m hoping that council will allow me to pursue a new 
¾ ton pick up this year that is in the budget for next year 2023. This 
vehicle is desperately needed for a people mover and a back up atv 
trailer puller. Our current pick up would become the FPO vehicle as we 
had to decommission the FPO vehicle this past year. As stated in a 
previous report our rescue van can no longer carry people in the back 
and therefore it can only carry 2 people. A new pick up can carry 5 as 
well as any equipment off of 219 (rescue). As vehicle prices are quite 
high I’m hoping we could purchase and upfit the pick up for $ 100,00.00. 
We have Rod Harris giving us a price on what we could get for our used 
apparatus. I’m hoping to have the dollar value before the Tri-council 
meeting. 
 
 
 
 
 
As always any questions or concerns please stop by for a chat. 
 
Dave 
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A B P R S T U V
BURK'S FALLS AND DISTRICT FIRE DEPARTMENT

 Account #  Description 
 2019 
Actual 

2020 
Actual

2021 
Budget

2021 YTD 
(Pre-Audit)

2022 Draft 
Budget

 Comments 

OPERATING ACTIVITIES
OPERATING REVENUE

15-321 MVC        11,711 1,940 4,900 2,930 5,500  3-year average 

15-321-01 Inspections             555 205 400 649 400
15-321-03 Miscellaneous Revenue        10,411 4,994 100 14,363 1,000  Fines, burn permits 

15-321-04 Air Station          1,200 1,500 2,250                 -                       -   Dividing actual invoices 4 ways

15-621  Fire Transfer from Reserve                 -                   -                   -                   -                       -   
TOTAL OPERATING REVENUE 23,877 8,639 7,650 17,942 6,900

OPERATING EXPENDITURES

16-202 Vehicle Expense        39,094 18,384 20,100 19,589 20,100

16-203  Equipment/Comm Repair        16,793 12,690 16,900 12,802 12,600
16-204 Utilities          5,453 4,796 6,000 5,002 6,000
16-205 Telephone          6,038 5,740 5,600 5,460 5,600
16-206 Fire Prevention Supplies             914                 -   3,000 3,072 3,000  Supplies, fire rate signs, uniforms 
16-208 Training        35,463 23,238 37,050 30,050 45,595
16-209  WSIB          7,036 4,794 7,900 7,765 7,750
16-210 Response Wages        57,545 54,804 57,600 46,177 58,800
16-211 Wages & Empl Related Costs      166,413 117,910 174,500 174,928 186,050
16-212 Insurance        20,887 22,257 24,800 24,003 26,400
16-213 Building Repair/Maintenance          2,237 1,683 4,000 8,640 9,780
16-214  Office Expense          3,017 3,110 3,500 3,178 3,500
16-215  Air Station Fill and Maintenance          1,547 1,936 3,000 861 750
16-216 PPE                 -   3,438 1,500 1,499 3,500 Gloves, masks, gowns, wipes, washer/dryer

16-217 New Equipment/Gear        12,616 34,732 49,660 48,610 31,500
 Portable radios, bunker gear, helmets, boots, station 
wear 

16-218 Miscellaneous          2,624 422 1,000 840 7,000  $6,000 volunteer appreciation; $1,000 other misc 

16-219 Snow Removal          2,005 1,650 2,200 1,599 2,100

2022 DRAFT BUDGET
February 9, 2022
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A B P R S T U V
BURK'S FALLS AND DISTRICT FIRE DEPARTMENT

 Account #  Description 
 2019 
Actual 

2020 
Actual

2021 
Budget

2021 YTD 
(Pre-Audit)

2022 Draft 
Budget

 Comments 

2022 DRAFT BUDGET
February 9, 2022

39
40
41
42
43

44
45
46
47
48
49
50
51
52
53

54
56
57
59
60
61
62

63
66
68
69
70

16-222 Recharge Fire Extinguishers             333 178 500 614 500
16-223 Radio License          1,522 1,420 1,450 1,514 1,600 Forecasted inflationary increase

16-224 Answering Service          1,261 1,261 1,300 1,261 1,300
16-225 Legal                 -                   -   500                 -                       -   
16-226 Office Space Rental          3,242 3,242 3,242 3,242 3,242

16-229 Audit/Accounting          2,528 2,534 2,600 2,554 2,600
 Audit fees $2,200 per contract + $400 for external 
accounting 

16-247 Smoke/CO Alarms             237                 -                   -   26 500
16-248 Defib/Medical Supplies                 -                   -   500 829 500

 TOTAL OPERATING EXPENDITURES 388,805 320,219 428,402 404,117 440,267 Change in operating expenditures: 2.8%

 NET OPERATING EXPENDITURES 364,928 311,580 420,752 386,175 433,367

CAPITAL TRANSACTIONS
CAPITAL REVENUE

15-321-02
 Donations (typically received for fire 
capital assets) 

            100 40 100 50 100

15-321-03 Miscellaneous Revenue (Capital)                 -                   -                   -                   -   50,000 Proceeds from sale of rescue van

15-328 Loan Proceeds                 -                   -                   -                   -                       -   
15-621 Transfer from Fire Committee Reserve        24,470 7,500                 -                   -                       -   

TOTAL CAPITAL REVENUE 24,570 7,540 100 50 50,100

CAPITAL EXPENDITURES

16-221  Capital Purchase        24,470 9,830 12,000                 -   310,000
 SCBA $155,000; pickup $100,000; gear rack $20,000; 
seacan/fence $15,000 

16-228  Fire Committee Reserve Expense          2,500                 -                   -                   -                       -   
Debt Repayment

16-212-1  Tanker Loan - interest          7,526 6,811 6,076 6,076 5,318
16-212-2  Tanker Loan - principal        23,561 24,266 24,992 24,992 25,740

Page 2 of 5
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A B P R S T U V
BURK'S FALLS AND DISTRICT FIRE DEPARTMENT

 Account #  Description 
 2019 
Actual 

2020 
Actual

2021 
Budget

2021 YTD 
(Pre-Audit)

2022 Draft 
Budget

 Comments 

2022 DRAFT BUDGET
February 9, 2022

71
72
73
74
75
76
77
78
79
80
81
82

TOTAL CAPITAL EXPENDITURES        58,057        40,907        43,068        31,067          341,058 

NET CAPITAL EXPENDITURES        33,487        33,367        42,968        31,017          290,958 

NET EXPENDITURES 398,415    344,947    463,720    417,193    724,325         

MUNICIPAL CONTRIBUTIONS
15-621 A Armour (47.84%) 190,602    165,023     221,844     199,585     346,517         
15-621 B Burk's Falls (28.6%) 113,947    98,655       132,624     119,317     207,157         

Ryerson (23.56%) 93,867      81,270       109,252     98,291       170,651         
398,415    344,947    463,720    417,193    724,325         
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Account # Heading Item Description Cost Total

16-202 Vehicle Expense Safety Inspection $2,800
Undercoating $1,500
Fuel $8,600
Aerial Test $1,700
ATV Tracks on & Tires Off $1,500
Miscellaneous (batteries, tires, lights, etc) $4,000

$20,100

16-203 Equip/Comm Repair Pump test $1,250
Bunker gear cleaning $5,500
Annual flow testing $1,550
Annual Fit testing $1,000
Maintenance on comm tower $300
Miscellaneous (radio batteries, etc) $3,000

$12,600

16-208 Training
Officer training $3,350
Recruit training $2,400
Training props/smoke machine $2,000
OAFC yearly registration/NEFEC (Chief, Deputy 
Chief, FPO, 1 firefighter)

$4,000

Option for firefighters to attend RTC $8,000
Regular training night wages =  50 nights, 2.5 
hours, 12 FFs @ $17.23/hr  

$25,845

$45,595

16-210 Response Wages
Honorariums (1 Deputy Chief @ $2000; 3 
Captains @ $1500; 1 Chief Radio Operator @ 
$1500; 3 acting captains @ $500)

$9,500

Call Wages (based on 2017-2019 average) $49,300
$58,800

16-213 Building Maintenance Cleaning supplies $500

Contracted cleaning services $780
Upstairs flooring replacement $6,000
Unanticipated building repairs $2,500

$9,780

16-214 Office Expense Office cleaning $2,000
Copier contract $1,000

BREAKDOWN OF DRAFT 2022 FIRE BUDGET
2022-02-09

Page 4 of 5
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Supplies including FPO $500
$3,500

16-215
Air Station Fill & 
Maint

Service contract on new air station (1/4 share) $750

$750

16-217 New Equipment/Gear Coveralls $2,500

Boots- 5 pairs $2,500
Portable radios- 7 $9,800
Bunker gear- 2 sets $4,000
Hats, t-shirts, and station wear $3,500
Altair 4 gas detector/bump station $6,800
Hose- 4 lengths 45mm, 4 lengths 65mm $2,400

$31,500

16-221 Capital Purchases Seacan/Fence $15,000
Gear rack $20,000
3/4 Tonne Pickup Truck- outfitted $100,000
SCBA $155,000
New Fire Hall $20,000

$310,000

Page 5 of 5
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Judy Kosowan

From: FONOM Office/ Bureau de FONOM <fonom.info@gmail.com>
Sent: January 24, 2022 6:09 PM
Subject: 2022 FONOM Conference - Delegate Registration Form
Attachments: 2022 Delegate Registration form.pdf

“BIG DATA – BIG IDEAS”.  

2022 FONOM Conference 

Hosted by the City of North Bay, May 9-11, 2022 

Best Western, 700 Lakeshore Drive, North Bay, ON             (705) 474-5800 

  

Don’t miss out! This year’s in-person Conference is shaping up to be an informative event 
for municipal representatives on issues relevant to Northern municipalities.  Early Bird 
Registration date is Friday, April 8th, 2022.  

 

This year’s Keynote speaker is Doug Griffiths. Doug is the author of 13 Ways to Kill Your 
Community. He will provide a lively, full of personality, conversational, breezy, concise, 
and fun session. One can imagine seeking out information on boosting their local 
community, sighing dutifully as they seek out material, and then being relieved and 
delighted when what they find turns out to be as entertaining as it is informative. 

 

Also included in this year’s conference are displays from a selection of exhibitors and the 
opportunity to network and discuss leading practices with other municipal representatives. 

 

Need a place to stay?  Book a hotel room at the North Bay Best Western by calling 705-
474-5800.  Use booking code: FONOM 

Registration Ends April 26 at 4:30 pm 

To register and for more information visit:   

www.northbay.ca/FONOM 
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For all conference inquiries, please contact the City of North Bay 
Phone: 705-474-0400, ext. 2329 
Email: fonom@northbay.ca 

 
 
Talk soon, Mac 
 
Mac Bain 
Executive Director  
The Federation of Northern Ontario Municipalities  
615 Hardy Street    North Bay, ON, P1B 8S2   
Ph. 705-498-9510 
 
P.S. FONOM GoNorth Promotional Videos    

https://www.youtube.com/watch?v=C3FQKMBzS6E   NEW 

https://www.youtube.com/watch?v=1_q0PBPCPZQ&authuser=0    

https://www.youtube.com/watch?v=X81-vtsgs0w 

https://www.youtube.com/watch?v=LUeGyXL2AXk 

www.youtube.com/watch?v=qkEeQSnLHnA 

https://www.youtube.com/watch?v=DLV-SUC1J9c 

https://www.youtube.com/watch?v=7rIrqgxng-0 
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2022 FONOM / MMA Northeastern Ontario Municipal Conference

                           

  

  

   

  

     

       

Registration Type Check Appropriate Fee

BIG DATA MEANS BIG IDEAS 
Hosted by the City of North Bay

May 9, 10 and 11, 2022 at the Best Western North Bay Hotel & Conference Centre 
700 Lakeshore Drive, North Bay, Ontario

Delegate Registration Form
(Please complete ONE FORM for each person attending)

Name: 

Title/Position: 

Municipality or Organization:

Address: 

Postal Code: E-mail: 

Tel: Fax: Cell:

Full Delegate Package
Includes all meals (2 breakfasts, 3 lunches, 4 breaks,
Welcome Reception on Monday and Banquet on Tuesday),
Trade Show, all sessions/workshops and a delegate kit.

By April 8 $400

After April 8 $440

One Day – Monday, May 9

Includes lunch, afternoon break and Welcome Reception, all
sessions on Monday, Trade Show and a delegate kit.

By April 8 $180

After April 8 $210

One Day – Tuesday, May 10
Includes breakfast, lunch, morning & afternoon breaks, all sessions/
workshops on Tuesday, Trade Show and a delegate kit.

Does NOT include Banquet ticket – order below.

By April 8 $190

After April 8 $220

One Day – Wednesday, May 11
Includes breakfast, lunch, morning break and Ministers’ Forum and a
delegate kit. Also includes the FONOM Annual Business Meeting if
you are a FONOM member.

By April 8 $180

After April 8 $210

Extra Banquet Ticket
Any banquet attendee can note special dietary requirements below: $145

(Payable to the City of North Bay) Total $

HST - 13% $

Final Total $

Send payment and completed form 
to: City of North Bay
200 McIntyre Street East PO Box 360 
North Bay, ON P1B 8H8

Inquiries:
Melissa Shoults
Arts, Culture, Recreation & Leisure Services 
Tel: (705) 474-0626 ext. 2329
Email: fonom@cityofnorthbay.ca

Please register by April 8th to obtain early bird rate. Your sent registration form by this deadline 
will guarantee the lower price.  Payment must be received by the first day of the conference.
Cancellation Policy: Registration fees, less a $50 administration charge, are refundable only if written
notification is received by Friday, April 8th. No refunds will be made after April 8th, 2022, however 
substitutions may be made without financial penalty.

FONOM collects, uses and discloses the information requested to promote the interests of the municipal sector. It may also be shared with 
selected third parties to generate operating revenues for FONOM. Under the Federal Personal Information Protection and Electronic 
Documents Act (PIPEDA) some of the information may constitute personal information. By filling out this form you agree that all personal 
information provided by you on the form may be collected, used and disclosed by FONOM for all purposes described above.
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Recommendation: I would recommend that Council support the application 

for consent, B-061/21 for Neil Murdy’s property located at lot 18, Concession 
4, known as 1059 Royston Road of Ryerson Township. 
 

Purpose/Background: The subject lands are currently zoned Rural(RU) 
which permits a single-detached dwelling. There is adequate frontage and lot 

size to for the retained and the severed lot to meet the minimum 
requirements for development.  

 
As per the requirements set out in the Provincial Policy Statement there does 

not seem to be any concerns. It is a compatible land use that promotes a 
healthy and safe development pattern and I do not believe that the 

proposed consent will increase any costs or be a burden to the Township. 
 
Schedule B of the Official Plan does include a portion of this area as wetland, 

noted in the planning report, but the much newer schedules found in the 

Zoning By-law do not designate any portion of this property as wetland or as 
Environmentally Protected(EP). 

  

There appears to be enough land to meet the required setbacks from the lot 

lines and the watercourse to locate a building envelope and the applicant will 

have to provide evidence to the Township that the lot being created is 

suitable for development.  The Townships Planner has reviewed this proposal 

and does not believe that an Environmental Impact Study is required for this 

consent. 
 

Reference / Documents: Planning Report P-3132, Application for Consent 

 

Staff Report 

To:  Council  

From:  Deputy Clerk, Nancy Field 

Date of Meeting:  February 15, 2022 

Report Title:  Consent B-061/21 John Jackson Planner/Neil Murdy 

Report Date:  February 9, 2022 
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File P-3132                                                                                                       January 6, 2022 

Planning Report – Murdy – Consent – B-061/21 

Southeast Parry Sound District Planning Board 

Application 

An application for consent has been submitted to the Planning Board to create one new rural 

residential lot. 

Location 

The subject lands are located in Part Lot 18, Concession 4 (Pcl. 2339), within the Township of 

Ryerson. The subject lands are located on the south side of Royston Road. 

 

Figure 1: Subject Lands 

Background 

The subject lands are located on Royston Road, a Township road that is maintained year-

round. The proposed retained lot is currently occupied by a residential dwelling that is serviced 

by an on-site septic system and well. The proposed severed lot is currently vacant. 

The subject lands are bisected by a watercourse that travels south across the lot. A tributary of 

the larger watercourse is located within the proposed severed lot in the northeast portion of the 

lot. The topography of the subject lands is relatively level, considering the size of the lot. The 

point of highest elevation is located at 340 metres above average sea level. The point of 

lowest elevation is along the watercourse at 315 metres above average sea level. 
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Residential development is located in close proximity to Royston Road on nearby lots, on both 

sides of the public road. Directly to the north of the subject lands, there are two residential lots 

that are approximately 2.6 hectares and 4 hectares. Directly to the west and east of the subject 

lands, lots are both large in size, as they do not appear to have been subdivided and are both 

occupied by residential dwellings. 

Table 1: Lot Characteristics 

 Severed Retained 

Lot Area 10 ha. 22.8 ha. 

Lot Frontage 137 m  266 m 

Lot Depth 763 m 928 m 

Existing Use Vacant Residential 

Proposed Use Residential Residential 

 

 

Figure 2: Severance sketch provided by the Applicant 
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Official Plan 

The subject lands are located within the “Rural” land use designation, as shown on Schedule 

'A' - Land Use Designations of the Official Plan. The goals of the policies for the Rural 

designation are to preserve and promote the rural character of the Township. When 

considering development within the Rural designation, the impact on the rural character of the 

area will be considered. Permitted land uses in the Rural land use designation include single 

detached dwellings.  

As per schedule ‘B-1’ of the Official Plan, the entire proposed severed lot contains wetland 

areas identified as “Other Wetlands”. Section 5.3.1 of the Official Plan addresses “Other 

Wetlands.” It is provided that “limited and compatible development may be permitted adjacent 

to wetlands where the integrity of the wetland can be preserved, however, wetlands should not 

be viewed as development impediments to be overcome by filling and alteration but rather 

must be preserved for their values and benefits.” Section 5.3.1 acknowledges that due to the 

scale of mapping provided in the Official Plan, that wetland delineation is generalized. As such, 

“development may be permitted in limited circumstances if the development proposal can be 

supported by evidence that the wetland area is not as extensive as current information 

suggests. Each development proposal must demonstrate, to the satisfaction of Council, that: 

I. the vegetation type and cover indicate that the property is not seasonally or permanently 

covered by shallow water nor does it have a water table close to or at the surface;  

II. the elevation of the development site varies significantly from the surrounding property; 

III. the soil is stable; 

IV. the nature and scale of the proposed development will not have a negative impact on 

existing drainage patterns, nor on fish and wildlife that may be present. 

At this time, it is in my opinion that the Planning Board has not been provided adequate 

information to make a decision that would ensure that the creation of the proposed severed lot 

would conform to the policies of section 5.3.1 of the Official Plan. The Planning Board may 

choose to request that the Applicant provide an environmental impact report indicating wetland 

boundaries as well to determine if the proposed development may have negative impacts on 

the natural heritage feature. The Planning Board may also choose to request that the Applicant 

provide a soil stability analysis or geotechnical assessment to determine the suitability of the 

soils to accommodate development. It is recommended that Planning Board defer a decision 

on the proposed consent application until such a time that the Planning Board is satisfied that 

the Applicant has provided adequate information as required by section 5.3.1. 

Section 4.1.4 describes the development policies within the Rural designation. In the review of 

these policies, I am satisfied that: 

• The proposed lots meet the minimum lot frontage requirement of 60 meters; 

• The proposed lots meet the minimum lot area requirement of 1 hectare; 
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• I am satisfied that the proposed severance will meet the lot creation policies of section 

4.1.4, which address the number of lots that may be created per lot. 

Section 4.1.4 also describes design considerations that should be incorporated into lot 

creation. Such considerations include: 

• Lots must maintain the character of the area; 

• Physical features of the property are to be maintained; 

• Lots to be of adequate size for private services (sewage and water); 

• Entrances not to create a traffic hazard; 

• The appearance of continuous residential development to be discouraged; 

• Mineral aggregate resources are to be conserved, and D-6 Guidelines apply where new 

development is within the influence area of a pit or quarry. 

In review section 4.1.4 of the Official Plan, it is in my opinion that it has not been adequately 

shown at this time that the physical features of the property are to be maintained based on the 

identified “Other Wetlands” of Schedule B of the Official Plan.  

Section 6.9.1 addresses lot creation by consent. The applicable policy stipulates: 

• Council shall establish that a plan of subdivision is not required for the proper and 
orderly development of the land; 

• The intent and purpose of the Official Plan and Zoning By-law must be maintained; 

• The lot should be reasonably well proportioned, of regular shape and dimension, and 
must be of sufficient size and configuration to be serviced by private on-site water and 
sewage disposal systems; 

• The lot must front on an existing year-round publicly maintained Township road except 
as otherwise permitted in the Shoreline designation; 

In a review of section 6.9.1, I have the following comments: 

• A plan of subdivision is not necessary; 

• Based on policies of section 5.3.1, the approval of the proposed consent will not meet 
the general intent of the Official Plan; 

• The proposed severed lot is reasonably portioned and of regular shape; 

• The proposed severed lot and retained lot front on a public road maintained year-round 
by the Township. 
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Figure 3: Schedule A of the Official Plan 

 

Figure 4: Schedule B of the Official Plan 

Zoning By-law 

The subject lands are currently zoned Rural (RU). Single-detached dwellings are permitted 

within the RU zone. The minimum frontage for residential lots in the RU zone is 100 meters. I 

am satisfied that the proposed retained and severed lots will meet this minimum requirement. 

The minimum lot area for residential lots within the RU zone is 1 hectare. I am satisfied that the 

proposed retained and severed lots meet this requirement.  
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As per section 3.26.1 of the Zoning By-law no building or structure shall be set closer than 15 

metres to a stream or watercourse.  

 

Figure 5: Schedule G4 of the Zoning By-law 

Provincial Policy Statement 

The Provincial Policy Statement, 2020 (PPS) sets out land use planning standards that 

municipal decision-making must be consistent with. 

Section 1.1.1 of the PPS states that Healthy, liveable and safe communities are sustained by 

promoting efficient development and land use patterns which sustain the financial well-being of 

the Province and municipalities over the long term and by avoiding development and land use 

patterns which may cause environmental or public health and safety concerns; promoting cost-

effective development patterns and standards to minimize land consumption and servicing 

costs; ensuring that necessary infrastructure and public service facilities are or will be available 

to meet current and projected needs; promoting development and land use patterns that 

conserve biodiversity and prepare for the impacts of a changing climate. I am satisfied that the 

proposed consent will be cost-effective and avoid increasing costs to the Township.   

Section 1.6.6.1 states that planning for sewage and water services shall promote water 

conservation and water use efficiency and shall integrate servicing and land use 

considerations at all stages of the planning process. Section 1.6.6.4 states where municipal 

sewage services and municipal water services or private communal sewage services and 

private communal water services are not available, planned or feasible, individual on-site 

sewage services and individual on-site water services may be used provided that site 

conditions are suitable for the long-term provision of such services with no negative impacts. 
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Section 1.6.6.6 states that planning authorities may only allow lot creation if there is 

confirmation of sufficient reserve sewage system capacity. The determination of sufficient 

reserve sewage system capacity shall include treatment capacity for hauled sewage from 

private individual on-site sewage services. The Planning Board should receive confirmation 

from the North Bay-Mattawa Conservation Authority that there is an area within each of the 

proposed severed lots that is suitable for a conventional sewage disposal system (i.e. Class 4) 

Recommendations 

Having reviewed the Township’s Official Plan and Zoning By-law as well as the Provincial 

Policy Statement, it is in my opinion that the decision on consent application B-061/21 be 

deferred until such a time that the Planning Board is satisfied that the approval of the proposed 

severance will conform to the policies of Section 5.3.1 of the Official Plan. The assessment 

must determine the boundaries of the wetland and the location of a building envelope that 

ensures an adequate setback from the wetland boundary, and that the building envelope is of 

sufficient size to accommodate a land area suitable for a residential dwelling and the 

associated private water and sewage disposal services. 

In the case that the Planning Board is provided adequate information to ensure that the 

approval of this application conforms with Section 5.3.1 of the Official Plan, it is recommended 

that the approval be subject to the following conditions: 

• The Township’s Public Works Manager should confirm that a suitable location for a new 

entrance to the proposed severed lot can be properly constructed to municipal 

standards along Royston Road; 

• The Planning Board receives confirmation from the North Bay-Mattawa Conservation 

Authority that there is an area within each of the proposed severed lots that is suitable 

for a conventional sewage disposal system (i.e. Class 4). 

 

Respectfully submitted, 

 

Brady McGlade, MSc (Plan), BES 

 

Report reviewed and supported by Glenn Tunnock, MCIP, RPP 
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CORPORATION OF THE TOWNSHIP OF RYERSON 
 

BY-LAW # _____- 22 
 
 

BEING A BY-LAW TO EXECUTE THE ONTARIO 
TRANSFER PAYMENT AGREEMENT FOR THE MUNICIPAL 

MODERNIZATION PROGRAM INTAKE 3 
 
 
WHEREAS Council of the Corporation of the Township of Ryerson wish to 
enter into an agreement with Her Majesty the Queen in right of Ontario as 
represented by the Minister of Municipal Affairs and Housing in order to 
participate in the transfer payment agreement for the Township of 
Ryerson Public works Digitization; 
 
NOW THEREFORE Council of the Corporation of the Township of Ryerson 
enacts as follows: 
 

1. That the Ontario Transfer Payment Agreement for the Municipal 
Modernization Program Intake 3, with Her Majesty the Queen in 
right of Ontario as represented by the Minister of Municipal Affairs 
and Housing the “Province” and the Corporation of the Township of 
Ryerson, the “Recipient” attached hereto as Schedule “A”, be 
entered into by the Municipality. 

 
 

2. That the Mayor and the Clerk be authorized to execute all  
documentation necessary to fulfill the Agreement. 

 
 
 
 
 
Read a First, Second and Third time, 
Signed and the Seal of the Corporation  
affixed thereto, and finally passed in  
Council this 15th day of February 2022. 
 
   
            
            
    _________________________________ 
    MAYOR 
                                                     
 
           
            
            
    _________________________________ 
    CLERK/DEPUTY CLERK 
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BURKS FALLS, ARMOUR, RYERSON 
TRI-COUNCIL MEETING - AGENDA 

 
Monday March 7, 2022– 7:00 p.m. 

 
THIS WILL BE A COMBINED IN-PERSON/ELECTRONIC MEETING 

 
Armour Ryerson Burks Falls Memorial Arena 

 (Upstairs room, elevator available) 
 220 Centre Street, Burks Falls, Ontario 

Please arrive 15 minutes early, as there is the Arena COVID-19 Protocol to follow. 
Councillors must advise Ryerson Township if attending electronically, and the 

contact information will be provided. 
and 

Members of the Public must register with the Ryerson Township Clerk’s Office 
prior to the meeting for either in person or electronic attendance, so that room 

capacity can be determined and the electronic contact information can be provided, 
upon request. 

 
1. Host Municipality, Ryerson Township: Mayor Sterling Welcome and Call the meeting to 

order  
 

2. Approve Minutes from Tri-Council meeting October 25, 2021 (Resolution) 
 

3. Draft 2022 Budgets & Reports: 
 
3.1 Burks Falls and District Historical Society 
 
3.2 Burks Falls, Armour, Ryerson Union Public Library 
 
3.3 Armour, Ryerson & Burk’s Falls Memorial Arena and Community  Centre 
 
3.4    TRI R Waste Management 
 
3.5  Burk’s Falls & District Fire Department  
 

4. Proposal for Shared Services Advisory Committee or proposal for 4 Tri-Council meetings 
per year 

5. Other Business (if any) 
 

6. Next meeting proposed date:  Monday October 31, 2022? (Municipal Election is October 
24, 2022)   Armour host 
 

7. Adjournment 
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Recommendation: 
 
Received for information purposes. 
 
Purpose/Background:  
 
Municipal Election Day is Monday October 24, 2022. 
 
The Township of Ryerson will be using Vote by Mail again for 2022. 
 
The new term of office will be from November 15, 2022 to November 14, 
2026. 
 
Nomination Forms and Candidate Guides will be available from the Township 
Office beginning Monday May 2, 2022. 
 
Nominations Close on Friday August 19, 2022 at 2:00 p.m. 
 
No person who proposes to be a candidate may solicit or accept 
contributions for election purposes or incur campaign expenses until a 
nomination paper has been filed. 
 
VoterLookUp.ca 
 
Make sure you are on the voters list and that all your information is correct. 
Visit VoterLookUp.ca provided by the Municipal Property Assessment 
Corporation (MPAC). 

 

Staff Report 

To:  Ryerson Township Council  
From:  Judy Kosowan CAO/Clerk/Deputy Treasurer 
Date of Meeting:  February 15, 2022 
Report Title:  2022 Municipal Election – General Information 
Report Date:  February 8, 2022 
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Councillor Report 

Name Joseph Vella 

Event ROMA Conference 2022 

Date of Event 24 /25 January 2022 

Date of Presentation 14 February 2022 

 

 

Before the Conference Began / Registration 

The 2022 ROMA conference was attended online.   Registration was managed by the Ryerson 

administration.  I received numerous correspondence from the OMA prior to the conference and was 

informed through these that the credentials to join the online conference would be delivered by the end 

of the day on the Friday before the conference.  The first event available through the conference would 

be on the Sunday – a provincial government affair regarding affordable housing initiatives. 

As of Friday evening I had not received my credentials.  I contacted OMA on Saturday and someone got 

back to me.  We determined that the credentials had been sent to an incorrect email address, even 

though I had received correspondence to my correct email address.  As of Sunday morning I had still not 

received my credentials.  On contacting them again, I was informed that I would get my credentials on 

Monday morning ‘after they opened’.  As such, I was not able to partake in any Sunday programming. 

I would recommend that the OMA send correspondence stating which email address they will be 

sending credentials to prior to the actual email which contains the credentials.  In this way any error can 

be addressed before the conference, both to prevent unintentionally sending credentials to someone 

not entitled, and to insure that those who should receive credentials have them at the start of the 

proceedings. 

Opening of the Conference 

A statement was made by representatives of indigenous peoples in Ontario. 

A plea was made to support them as the Ontario Government is contesting a long standing treaty with 

the Huron people, and asking to let the government know we are opposed to this action and find it 

unfair. I would expect something from the OMA in this regard.  Otherwise we might ask if other councils 

are following up on this. 

 

AMO statement 
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The AMO has put an 8 point plan on their website – their strategy regarding the upcoming provincial 

election.  I have copied this below: 

1. Commit to a provincial-municipal fiscal framework that is stable, sustainable and affordable for 

property taxpayers.  

2. Acknowledge and support municipal governments as key partners in Ontario’s economic recovery and 

future prosperity.  

3. Commit to a comprehensive and integrated response to the environmental, social and economic 

impacts of climate change.  

4. Make social infrastructure, infrastructure and transit investments that build sustainable and 

competitive communities and support broader participation in the economy.  

5. Invest in broadband and connectivity to expand opportunity, access and economic participation in 

every part of Ontario.  

6. Adequately fund the municipally delivered provincial health and human services that underpin the 

social and economic wellbeing of Ontarians.  

7. Implement an integrated response to mental health and addictions.  

8. Work with municipalities on innovative approaches to increase the supply of affordable housing. 

 

I believe that the OMA had a strategy here, by presenting their points at the beginning of the ROMA, 

that the provincial ministers present might address these points. I didn’t see that the government 

strayed from their election messaging at all, even when asked directly with respect to these points. 

Provincial ministers from multiple portfolios did spend a lot of time speaking about their broadband 

aspirations. 

An appeal was made at this time to review Municipal liability and a call was made to support their 

statement – which we recently did support in council. 

 

Ministry of Infrastructure Statement 

Mention was made of the Ontario Community Infrastructure Fund, which provides monies for Bridges, 

Roads and Broadband.  There is a comprehensive website with information on eligibility to this fund. 

If we are not taking advantage of this fund, we should be. 

https://www.ontario.ca/page/ontario-community-infrastructure-fund 

 

Mention was made about the new affordable housing initiative.  There was nothing here for us and 

much was made about new highways being built in the south. 
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Independent of ROMA I have seen more information on the results of provincial consultations on 

affordable housing and there are issues and new policies that we will want to address, however, none of 

these were alluded to in the ROMA by the provincial delegation. 

 

TVO – The Agenda 

An excellent presentation about the municipal complaints process was addressed.  This is available on 

TVO.org as a video. 

The Ontario Ombudsman is tasked with investigating Issues surrounding the following: 

- Integrity Commissioner actions 

- By law enforcement 

- Housing 

- Roads 

 

We should develop a process that would escalate complaints through our processes and eventually to 

the Ontario Ombudsman where required. 

Best Practices for Municipal Complaint Processes 

 

OMA - Local Authority Services (LAS) 

Through LAS we could possibly receive better rates on group benefits.  Have we explored this? 

 

MITACS 

Mitacs can connect municipalities to funding and expertise which can facilitate infrastructure projects 

and broadband.  Are we working with these people at all? 

 

CoHousing Options Canada 

From Their Website: 
 

Is cohousing right for you? 

Cohousing is a planned residential community (or neighbourhood) that combines private 

homes with shared indoor and outdoor spaces that are designed to support an active, 

interdependent community life. 

Cohousing has a long history in Denmark and is becoming an established community model in 

the United States and right here in Canada. 

Take our survey and answer questions that will help you think about whether or not 

Cohousing is right for you. 
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These folks have experience and ideas that can help us come up with affordable housing solutions. 

Have we done a survey to know how much tenuous accommodation is in the township: 

  Couch surfing 

  People living In trailers or with not enough heat 

 

MPAC 

MPAC assessments are based on January 1, 2016 values.  The municipal levy has been frozen due to 

COVID. 

However – house sale prices overall in Ontario have doubled since 2016 and are up 50% since January 

2020.  There will be a shock to many residents when the rate is unfrozen.  We may have to deal with 

that as a council. 

“ASSESSMENTS DISTRIBUTE TAXES – THEY DON’T DETERMINE THE TAXES PAID” 

There was a discussion on electronic application for and submission of building permits as a method of 

encouraging and streamlining the process. 

VOTERLOOKUP.CA is a tool provided by MPAC  - our residents should be aware of this. 

 

Rural Ontario Institute 

ROI spoke about the high cost and difficulty in getting cyberinsurance.   

 There are heavy losses associated with the exposure that cyber brings.  

 It can take upwards of 6 months to get systems up and running again after a cyberattack.   

Keep this in mind in the rush to modernize. 

 

OMA 

The OMA spoke on the power of networking our municipalities to empower them, specifically with 

respect to getting action from the provincial government on the OMA’s 8 point plan. 

 

Municipal Affairs and Housing 

The Minister, Steve Clark, spoke. 

Do we have a list of who is experiencing homelessness in our township? 
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Ontario Ministers Forum 

On rural healthcare - the social service relief fund was mentioned, but for the most part he 

referred the problem to Ottawa. 

On child care – the minister blamed the previous Ontario government for any problems. They are 

hoping to finalize discussions on joining the federal initiative. 

On Municipalities which house jails – you get plenty of benefits, so don’t expect any funds that 

might offset increased costs to the municipality. 

On Long term Care issues related to COVID – he made no commitment to further funding. 

On Joint and several liability – The ministry does not believe there is a problem but will meet 

with the insurance board to clear up any misunderstanding. 

On Construction Labour – there is about 320,000 vacant trades positions daily.  

The ministry of municipal affairs and housing is promoting the benefits of working in trades, towards 

alleviating the shortage.  They have some training initiatives as well. 

They have asked for an allotment of 18,000 immigrants to help alleviate vacancies in health care and 

trades. 

On Poverty – Nothing new. 

On Rental Housing – Nothing new.  A suggestion that Dorms could be used as affordable housing 

when vacant or there could be some kind of hybrid accommodation. 

 

Mental Health initiatives – from the website: 

Roadmap to Wellness is a guide to building a comprehensive and connected mental 

health and addictions system that is sensitive to the needs of Ontario’s diverse 

population. It will be a system that people find easier to navigate and where they 

can access the right level of care to meet their needs. Ontarians will no longer feel 

lost or unsupported. 

To enable this plan, Ontario is investing $3.8 billion over 10 years to expand existing 

programs and fill gaps in care with innovative solutions and services. This includes a 

$1.9-billion investment from the province, as well as a $1.9-billion investment from 

the shared priorities funding agreement with the federal government. 
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Roadmap to Wellness will benefit all Ontarians, including children and youth, 

Indigenous people, Francophones, first responders, students, individuals who are 

justice-involved and people experiencing homelessness. It will enable a system that 

can more effectively respond to everyone’s needs, whether they have a mild to 

moderate mental health issue or are challenged by a serious and significant illness. 

…… 

Importantly for municipalities: 

There was broad consensus on three key findings: 

• Upstream investments in areas such as early intervention, traditionally 

delivered by community organizations, have one of the highest rates of 

return of any mental health spending and should be a significant area of 

focus. 

• It is difficult to achieve the integration of primary and acute care, and 

improve client pathways, if the community sector lags in clinical and data 

capacity. 

• Investing in community-based services is the best way to achieve success in 

ending hallway health care, as these investments help divert people from the 

hospital. 

The clear takeaway from the consultations was the need to invest in community-

based mental health and addictions services. 

 

You can read the full text here: roadmap to wellness plan 

Housing is a priority. 

 

On Seniors –  

 Do we have a senior activity centre? 

 Is there Transportation available? 
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Community grants available up to $60K.  There is a website with examples of 

projects that have been awarded funds.  We could do an educational series to make 

our population more comfortable with technology to further the modernization 

objectives – which could be funded through these grants. 

Up to $10k or 25% is available for accessible renovation. 

For low income families a grant is available to adapt vehicles for accessibility. 

On Women and Domestic violence – $3.6M Rural new expenditure 

On Cannabis Stores – keeping an eye on if regulation of locations is required and 

looking for municipal input. 

On the Shortage of Building Officials – Funds are available through the 

modernization initiative specifically to fund apprenticeship of CBO’s.  This is something we 

need to explore. 

On Exotic Animals – It is up to municipalities to put in bylaws to restrict large cats. 

On Multiculturalism - 

Some time was taken to discuss the advantages of rural multiculturalism.  Is racism an 

issue in our township? 

On Paramedic Services – emphasis on modernization of dispatch.  Long term care at 

home can be supported by paramedics coordinated with nurses. 

On Climate Change – A priority for the government.  A statement was made that the 

western provinces had increased their emissions while the eastern provinces / Ontario, had 

decreased their emissions, mostly from municipal programs. 

This is an unprecedented opportunity with a $26 trillion dollar upside. 

Particular points to concentrate on: 

- Energy efficiency of buildings 

- Encourage zero emission vehicles 

- Grow the clean energy sector 

- Encourage sustainable agriculture 

- Energy efficiency retrofits are a driver of job growth 
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- We need to act now 

- The shift to new energy systems starts now 

- Do not lock in carbon intensive investment 

Michael Smither panel 

In the lame duck period approaching the municipal election: 

If 75% of council is expected to be replaced then the following council activities are 

restricted: 

- Hiring or dismissal 

- Disposition of property 

- $50K Acquisition limit 

 

4 Day work week 

Demonstrated increase in efficiency and popular with employees. 

Building department staffing 

It is now acceptable to do remote inspections with video and photos, specifically a 

response to the shortage of building officials. 

Tiny Houses 

The building code has been revised to address tiny houses and inspections related to them. 

We should review these. 

OMAFRA 

There is a section on climate change as it relates to road drainage – has the road 

department reviewed this? 

Public Engagement 

Mail outs with web links and information are very effective in engaging the public. 

Bang the table – this is software that was recommended for public engagement and 

polling. 

Set up a table at public works for people to drive in and give feedback. 
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Drainage 

Bylaws can be used to influence the design of drainage systems beyond the engineering 

specifications for road drainage. 

Civility in public engagement 

Emphasis on communication and patience to get buy-in using a consistent way of dealing 

with this across council. 

Have a low tolerance to deviation from civil discourse 

Have a policy to deal with issues surrounding civil discourse. 

IESO 

Growing demand for electricity 

New sources of supply are required 

Pickering Nuclear is to be retired in 10 years. 

Natural gas generation is being phased out. 

Decarbonization is a high priority 

Interested in municipal energy projects 

- Increasing efficiency of buildings 

- Electrical storage projects ( batteries ) 

- Renewables ( Solar or Wind ) 

- Contact the IESO with your ideas for a project in your municipality 

- IESO can put you in touch with others in your region/network 

ROMA Panel 

On Rural population growth – factors which drive growth: 

- Housing 

- Transit and transport infrastructure 

- Jobs 

- Broadband 
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On long term care – expand community paramedicine as a way to allow ageing in 

place 

On the Labour Force – It is ageing.  Possibly outmigration is lessening. 

On attracting business –  

- work to bring the supply chain local to mitigate global supply problems 

- Know in advance where industry can build factories or warehouses 

- It is crucial that municipalities collaborate 

- Airports and seaports 

- Smaller homes to attract young people 

- Support innovation hubs 

On Paramedic services –  

- Spawn community programs to allow ageing at home 

- Paramedics can perform home visits, do bloodwork, ECG and ultrasound 

- Paramedic could see 5 or 6 patients a day 

- To help recruit Paramedics, housing needs to be very close to the job due to 

overtime and on call work 

AFRA AG/Food and Rural Affairs 

The Ontario wildlife damage compensation program increased from $20 to $50 per claim. 

(livestock/bee hives killed by predation) 

Rural Economic Development 

Application for Funding for eligible projects ends on March 7.  Information is available on 

the web site if we want to make a submission. 

Ministry of Infrastructure 

100% broadband coverage in Ontario promised for 2025. 

ICON / OCIF – provincial Community Infrastructure fund – is already winding down. 

Provides money for roads / bridges / wastewater / Hospitals / Rapid build Long term care 

and asset management planning.  Are we getting any of these funds? 

ICIF – federal funds 
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Using a P3 procurement strategy – provided no Rural examples 

Highways – Essex/Leamington 

No rail 

Ministers Conference Day 2 

On affordable housing –  

federal funds have been requested by the provincial government through the Reaching 

Home Fund.  They didn’t discuss whether the province was funding this at all. 

Province guaranteeing 60 day response to applications to reduce costs. 

 

Northern Ontario Heritage Fund –  

Funds up to $2m / 50% available for broadband, rural infrastructure maintenance and 

incremental improvements where it attracts investment, community economic 

development projects 

On Climate Change – 

Report should be out at the end of the year with regional recommendations. 

Unfortunately the rest of this presentation was ill informed. 

Minister of Finance –  

Looking for federal funds to restart economy.  Not putting any provincial funds up. 

On Drainage re Rail – 

Do we have any rail right of ways in Ryerson?  There is a dispute with the railways as the 

believe the townships are responsible for maintenance of drainage. 

On Road Salt –  

Salinity in water bodies – expect guidance in coming months regarding road salt. 
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On Long term energy plan –  

Blamed the previous government.  No other substance here. 

On Gypsy Moths – 

Announcement coming on Gypsy Moth control coming. 

On Digital Government initiative - 

Digital ID being developed 

More services are going Online 

Re: Covid – reduce regulatory burden for small business 

Birth Certificate is already electronic 

Marriage license to go electronic 

 

On Blue Box / Recycling – 

Within 18 months going to a standardized program across Ontario – what does this mean 

for us? 

On transit –  

No development here, concentration is on fare integration between networks to increase 

convenience. 

On Financial Institutions –  

Some concern regarding what we can do to keep financial institutions from leaving our 

small centres.  It was left as a question. 

On WSIB –  

WSIB payouts have been reduced by 50% - How exactly was this done? 
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Final Observations 

This was an interesting conference with much useful information provided by the other 

municipalities and various guests. 

The provincial government played a large part in this conference, and I question whether 

they should have.  As this is an election year for the provincial government, I found the 

ministers spent their time politicking and deflecting.  Answers to important questions were 

not forthcoming.   

In election years, I would prefer to see the provincial role purposely attenuated to allow the 

municipalities more time to acquire useful knowledge, build networks and develop policy 

positions. 

The online format made it impossible to network effectively or at all. This networking is 

essential to small municipalities to keep us sustainable and to move us forward.  I look 

forward to next year when we might return to the in person format. 
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Recommendation: 
 
List of Committee Appointments, for Council’s decision. 
 
Be it resolved that Council approve the Council Committee appointments as 
per the attached list. 
 
Purpose/Background:  
 
Attached is a copy of the Committee Appointment List for consideration. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Staff Report 

To:  Ryerson Township Council  
From:  Judy Kosowan CAO/Clerk/Deputy Treasurer 
Date of Meeting:  February 15, 2022 
Report Title:  Council Committee Appointments 
Report Date:  February 8, 2021 
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Township of Ryerson 2018 – 2022 Committee Appointments 
 

Draft For Updating February 15, 2022 
 

 
Council Committees:  
 
Almaguin Community Economic Development (ACED) Meets monthly: 
Delynne Patterson, and alternate VACANT _______________________. 
https://investalmaguin.ca/ 
 
Almaguin Highlands Health Centre Meets monthly: 
VACANT _______________ and alternate, Delynne Patterson. 
https://almaguin-health.org/council-members 
 
Burks Falls and District Historical Society Meets monthly: Delynne 
Patterson, and alternate Penny Brandt. 
https://www.burksfallsdistricthistoricalsociety.com/ 
 
Joint Building Committee Meets monthly: Penny Brandt and alternate 
VACANT ______________. 
 
Burks Falls, Armour, Ryerson Union Public Library Board Meets 
monthly: Delynne Patterson and alternate Penny Brandt; public volunteer 
members: Hilda Tota and Bev Abbott. 
https://www.burksfallslibrary.com/  
 
Town of Parry Sound Municipal Partners Provincial Offences Act 
Advisory Committee (POA) Meets twice/year: Penny Brandt and alternate 
VACANT _________________. 
https://www.parrysound.ca/en/inside-town-hall/provincial-offences.asp 
 
Regional Recreation Committee: Meets as Needed – no activity due to 
COVID-19: VACANT ______________, and alternate Penny Brandt. 
https://www.burksfalls.net/my-community/recreation/recreation-programs 
 
Road Department Liaison Meets as needed: Penny Brandt, George 
Sterling 
 
Ryerson Recreation Committee Meets as needed – no activity due to 
COVID-19: VACANT ______________, and alternate Penny Brandt. 
 
SouthEast Parry Sound District Planning Board Meets monthly: George 
Sterling and alternate Penny Brandt. 
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HR Sub Committee/Task Force Meets as needed:  Delynne Patterson, 
Penny Brandt. 
 
East Parry Sound Veterinary Unit Meets once/year: Penny Brandt. 
 
Regional Appointments:   
 
Parry Sound District Social Services Administration Board (DSSAB): 
TBD by DSSAB and Armour Councillor Jerry Brandt for Are 
a 4 (Kearney, Burks Falls, Armour, Perry, McMurrich/Monteith, Ryerson) 
To view meeting information Ctrl & Click to follow link: 
https://www.psdssab.org/our-agency/dssab-board-information/agendas-
and-minutes  
 
Eastholme: George Sterling for Area 4 (Armour, Kearney, Perry, Ryerson) 
 
District of Parry Sound Emergency Medical Services Advisory 
Committee (EMS):  Cathy Still (Ryerson, Armour, Perry, Burks Falls, 
Kearney, Magnetawan, McMurrich/Monteith) 
To view meeting information Ctrl & Click to follow link: EMS Advisory 
Committee Meeting (parrysound.ca) 
 
Health Unit: Marianne Stickland (Kearney, Burks Falls, Armour, Joly,  
McMurrich/Monteith, Perry, Ryerson, Strong, Magnetawan) 
To view meeting Information Ctrl & Click to follow link: 
https://www.myhealthunit.ca/en/about-us/boh-meetings.asp 
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Schedule ‘G’ - Notice of Motion Form  
 

Notice of Motion of the Township of Ryerson, Procedural By-law,  

  

Member of Council, Celia Finley   

  

Hereby files a Notice of Motion to be included on the Agenda for the Regular 
meeting of Council, which is scheduled to be held on:  

  

Feb. 15  2022  under the following Agenda heading:  

  

Subject: Payment of legal fees for all members for legal advice and 
legal defence when threatened or served with any lawsuit arising 
from members’ speech in council or committee or public meetings. 
 
 

 

  

And which Notice of Motion reads as follows:  

Whereas Members of Council must be free to speak openly and 
honestly on all issues that come before council, 

And whereas Council has been requested to consider whether there 
should be payment of member’s legal fees when their words spoken 
in council or committee meetings have been alleged to be 
defamatory,  

And further that Council has been requested to rule on this matter 
and the matter of ability insurance for all councillors facing lawsuits 
arising from remarks made in open council meetings, 

And whereas in order to encourage transparency, accountability and 
the freedom for all to speak in open and honest debate without fear 
or favour, Council must provide a safe forum, 

Now therefore be it resolved that Council will fully cover members’ 
legal fees in this matter, and further, that Council directs the Clerk to 
make a report on liability insurance for defamation etc. from our 
Insurers, for Council’s deliberation. 
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1

Judy Kosowan

From: Madonna Hall <madonnahall61@gmail.com>
Sent: February 7, 2022 3:17 PM
To: Judy Kosowan; Nancy Field; Celia Finley; Penny Brandt; Brayden Robinson; George 

Sterling
Subject: Noise By-Law Draft

Hello All 
sorry Joe Vella no email address. 
 
We the permanent residence of Ryerson Township have had some time to look over the draft of the new noise control 
By-Law schedule "A" 
 
We are asking to postpone any decisions until we can address some of the flaws that are concerning. 
 
Generators with any time attached are unexceptable, except for power outages, medical emergencies 
or building permits. 
 
 Adding times to unwanted generator sounds is unacceptable and the permanent residents of Ryerson Township just 
want their peace and quiet back. 
 
Do we understand that for (10) ten hours out of (12) twelve hours in the day,  generators are acceptable?  "A" 11 
 
This is still a noise nuisance all day and unwanted sound in a rural residential area.     
We are also looking at schedule "A" 5, 9. 
 
 We would also like to have a copy of the environmental assessment that was addressed when generators were 
acceptable for domestic use 24-7. 
We have lost most of the wildlife that was abundant in the area around our homes; moose, deer, fox, bear, birds etc. 
 
We would also like a copy of the By-law officers job description.   
If by-law is not on call or working 24-7, who is the contact if we need to address a concern or complaint? 
 
 
Thank-you 
Madonna Hall 
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Police Services Board Report for Almaguin Highlands
Records Management System
January to December - 2021

Violent Crime 
Actual January to 

December
Year to Date - 

December
2020 2021 % 

Change
2020 2021 % 

Change
Murder 0 0 -- 0 0 --
Other Offences Causing 
Death

0 0 -- 0 0 --

Attempted Murder 0 1 -- 0 1 --
Sexual Assault 17 29 70.6% 17 29 70.6%
Assault 62 82 32.3% 62 82 32.3%
Abduction 0 2 -- 0 2 --
Robbery 1 1 0.0% 1 1 0.0%
Other Crimes Against a 
Person

66 48 -27.3% 66 48 -27.3%

Total 146 163 11.6% 146 163 11.6%
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Property Crime 
Actual January to 

December
Year to Date - 

December
2020 2021 % 

Change
2020 2021 % 

Change
Arson 0 1 -- 0 1 --
Break & Enter 40 38 -5.0% 40 38 -5.0%
Theft Over 22 31 40.9% 22 31 40.9%
Theft Under 83 59 -28.9% 83 59 -28.9%
Have Stolen Goods 3 7 133.3% 3 7 133.3%
Fraud 51 60 17.6% 51 60 17.6%
Mischief 64 48 -25.0% 64 48 -25.0%
Total 263 244 -7.2% 263 244 -7.2%

0
20
40
60
80

100

Ars
on

Bre
ak 

& En
te.

..

Th
eft

 Over

Th
eft

 Un
de

r

Have
 St

ole
n .

..
Fra

ud

Misc
hie

f

2020 2021

Ac
tu

al

Drug Crime
Actual January to 

December
Year to Date - 

December
2020 2021 % 

Change
2020 2021 % 

Change
Possession 11 12 9.1% 11 12 9.1%
Trafficking 3 2 -33.3% 3 2 -33.3%
Importation and 
Production

0 0 -- 0 0 --

Total 14 14 0.0% 14 14 0.0%
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Detachment: 4C - ALMAGUIN HIGHLANDS
Data source date:  Report Generated by: Report Generated on: 
2022/01/22 Lalonde, Dominic 27-Jan-22 10:19:00 AM

PP–CSC–Operational Planning-4300
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Police Services Board Report for Almaguin Highlands
Records Management System
January to December - 2021

Clearance Rate
Clearance Rate January to December Year to Date - December

2020 2021 Difference 2020 2021 Difference

Violent Crime 71.2% 76.7% 5.5% 71.2% 76.7% 5.5%

Property Crime 20.2% 22.1% 2.0% 20.2% 22.1% 2.0%

Drug Crime 100.0% 92.9% -7.1% 100.0% 92.9% -7.1%

Total (Violent, 
Property & Drug)

45.6% 49.3% 3.8% 45.6% 49.3% 3.8%
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Data contained within this report is dynamic in nature and numbers will change over time as the Ontario Provincial Police 
continue
to
investigate
and
solve
crime.

Data Utilized
-
Major
Crimes

- Niche RMS All Offence Level Business Intelligence Cube

Detachment: 4C - ALMAGUIN HIGHLANDS
Data source date:  Report Generated by: Report Generated on: 
2022/01/22 Lalonde, Dominic 27-Jan-22 10:19:00 AM
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PROGRESS
REPORT
ALMAGUIN HIGHLANDS DETACHMENT
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Interacting with
RESPECT,

COMPASSION
& FAIRNESS

Serving with
PRIDE,

PROFESSIONALISM
& HONOUR

Leading with
INTEGRITY,
HONESTY

& COURAGE

Always doing the right things for the right reasons

OUR
COMMUNITIES

OUR
WORK

OUR
PEOPLE

OUR VISION
Safe Communities… A Secure Ontario

OUR VALUES

OUR MISSION
To serve our province by protecting its citizens, upholding the law
and preserving public safety.
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2  2020 Progress Report 

Message from the Detachment Commander 
 
I am pleased to present the Almaguin Highlands Detachment 2020 Action Plan 
Progress Report. This report provides details to the policing services that were 
provided this past year and it highlights the attention and focus we devoted to 
address the Almaguin Highlands communities priorities. 
 
The 2020 Progress Report is reflective of the strategic service delivery priorities 
and commitments that were identified in the 2020-2022 Action Plan. 
 
The OPP also has a new mission statement and new core values.  Along with our enduring vision for Safe 
Communities…A Secure Ontario, they are the basis for every decision we make and every action we take. 
 
Our Mission is to serve our province by protecting its citizens, upholding the law and preserving public safety. 
 
Our Values are: 

• Serving with pride, professionalism and honour; 
• Interacting with respect, compassion and fairness; 
• Leading with integrity, honesty and courage. 

 
Over the next two years, officers and support staff of the Almaguin Highlands Detachment will remain 
committed to collaborating with our community partners to develop co-response models that focus on 
prevention, harm reduction and risk intervention strategies to improve the overall well-being of our 
communities. 
 
We will remain open to and respectful of cultural differences and the ongoing development of skills and 
knowledge to build mutually effective relationships. 
 
As the Detachment Commander, I will continue to identify opportunities to enhance our frontline officer’s 
experience and support all our members in achieving their professional and personal best, to ensure the best 
possible policing services are delivered. 
 
With the support and participation of our municipalities and partners, our plan will assist us to attain our shared 
goal of ensuring the safety and well-being of the citizens of the municipalities within Almaguin Highlands. 
 
Thank you for taking the time to read our progress report for 2020. 
 
Dominic Lalonde 
Staff Sergeant 
Almaguin Highlands Detachment, OPP 
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Summary of Commitments
 
The OPP’s action planning process ensures compliance with the Adequacy and Effectiveness of Police 
Services Regulation (Adequacy Standards) filed as O. Reg. 3/99 in 1999. 
 
Through analysis and consultation, the following areas of focus were identified for the next three years.  
These are reflective of local issues; activities will be addressed, monitored and adjusted as needed. 

 
 
Crime Roadways, Waterways and Trails Other 
To identify, prevent and deter 
drug crimes in our communities. 
 
 

 To sustain a continuous and year-
round focus on the causal factors 
of motorized vehicle collisions. 

To identify co-response 
solutions for non-police 
related demands for service 
that impact police resourcing. 
 

To ensure Investigative 
Excellence is evident in all 
investigations. 

 Sustained education, prevention 
and enforcement actions targeting 
impaired driving by drugs and 
alcohol. 
 

To develop transfer of care 
protocols with relevant 
healthcare facilities. 

Victim-centered investigative 
approach and support for all 
investigations. 
 

  To streamline collision 
reporting. 

To address and prevent crime in 
our communities. 
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4  2020 Progress Report 

Overview
 
Hours (Field Personnel) Table 1.1 
 2018 2019 2020 
ADMIN  12,690.00 7,874.50 8,545.00 
COURT  1,543.00 2,157.00 1,088.25 
CRIME  10,652.50 8,185.00 8,664.00 
STATUTES  1,189.00 1,304.25 2,045.50 
MUNICIPAL BY-LAWS  25.25 23.25 59.75 
OPERATIONAL/SPECIALTY 
UNIT SUPPORT 

 7,842.25 8,036.50 8,195.75 

PATROL  4,407.00 4,290.00 4,785.75 
TRAFFIC  6,247.50 7,777.00 8,237.00 
TRAINING  3,579.25 2,922.25 2,126.75 
Total  48,175.75 42,569.75 43,747.75 
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2020 Crime Progress Results 
 
To address and prevent crime in our communities. 
 
To identify alternative response solutions for non-police-related demands for service that impact police 
resourcing in our communities. 
 
 
 Commitment Progress Status Progress Update 
Victim-centered investigative 
approach and support for all 
investigations. 

Relevant Activity 
Underway 

Officers participated in a mandatory victim-
centered approach training session in relation to 
sexual assault investigations. 
 
Supervisors ensure Victim Services are notified 
of every violent and traumatic event through the 
use of a referral tool. 
 
Victim Services and the Victim Witness 
Assistance Program (VWAP) directors are in 
constant contact with the Detachment 
Commander to ensure that the appropriate 
assistance is provided to victims of crime. 
 
The Detachment Commander continues to sit on 
the Victims Services Board. 

To ensure Investigative Excellence 
is evident in all investigations. 

Relevant Activity 
Underway 

Officers continue to tackle crime by conducting 
focus patrols and prevention efforts in targeted 
areas, utilizing our crime analyst data. 
 
Officers also engage with various specialty units 
such as the OPP’s Forensic Identifications 
Services (FIS) and Scenes of Crime Officer 
(SOCO) Program for investigative excellence 
and, as a result, reduce victimization. 

To identify, prevent and deter drug 
crimes in our communities. 
 
 

Relevant Activity 
Underway 

Frontline and crime officers along with 
Community Street Crime Unit (CSCU) have 
made significant seizures of illicit drugs and 
dismantling major grow operations both through 
traffic stops and criminal investigations. 
Intelligence gathering and education continue to 
be at the forefront of our efforts to battle the 
opioid crisis. 

To address and prevent crime in 
our communities. 

Relevant Activity 
Underway 

Intelligence-led Policing continues to be an 
efficient tool utilized by our criminal investigators 
and front line officers to monitor offenders out on 
conditions in our communities and prevent 
breaches of these conditions, therefore 
preventing re-victimization. 
 
Officers continue to be trained on various 
investigative techniques and attended several 
specialized courses. 
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2020 Roadways, Waterways and Trails Progress Results 
 
Highway 11 divides our detachment area and unites Central and Northern Ontario and is well travelled. The 
Big Four casual factors of deaths and injuries on our roadways, waterways and trails will remain a patrol 
and enforcement priority; lack of occupant restraint, aggressive driving including speeding, impaired 
operation and distracted driving. 
 
Almaguin Highlands is also host to a vast system of trails utilized by all-terrain vehicle (ATV) riders and 
snowmobilers.  The abundance of lakes and rivers including the Algonquin Provincial Park waterways bring 
in numerous canoeists and power boaters alike to our Region.  Over the last three years, 30% of the motor 
vehicle collisions in the Almaguin Highlands area involving personal injuries were related to ATVs or 
snowmobiles. 
 
Fatalities resulting from motor vehicle collisions are also higher than the previous reporting period, from 0 in 
2017 to 2 in 2018 and 3 in 2019. 
 
Statistics show a steady number of impaired driving charges laid in recent years, a contributing factor to 
personal injury and fatal collisions. 
 
Changing driver’s behaviour through education, deterrence and enforcement will be the focus of the 
Almaguin Highlands Detachment. 
 
 

Commitment Progress Status Progress Update 
To sustain a continuous and year-round 
focus on the causal factors of motorized 
vehicle collisions. 

Relevant Activity 
Underway 

Almaguin Highlands officers 
participate in all provincial traffic 
initiatives yearly in an effort to keep 
the motorists, boaters, snowmobilers 
and ATV operators safe.  Our media 
officers promote those initiatives and 
report on the results in an effort to 
prevent offences and reduce the risk 
of preventable collisions. 
 
Two additional officers were trained to 
assist with ATV patrols and respond to 
remote areas of our detachment. 
 

Sustained education, prevention and 
enforcement actions targeting impaired 
driving by drugs and alcohol. 

Relevant Activity 
Underway 

Frontline officers utilized Reducing 
Impaired Driving Everywhere (RIDE) 
checks in areas identified through 
experience and data collected, 
combined with the use of mandatory 
alcohol screening to successfully 
continue to take impaired drivers off 
our roadways, trails and waterways.  
Officers conduct strategic RIDE 
checks year round to prevent and 
deter impaired operations of motor 
vehicles in all of our communities. 
A strong partnership with the Regional 
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Snowmobile ATV and Vessel 
Enforcement (SAVE) team permits for 
more of our detachment area to be 
covered, deterring the dangerous 
driving behaviours everywhere in an 
effort to keep the motoring public safe. 
 
Two officers were recently trained in 
ATV operation to enhance our patrol 
capability and ability to respond to 
calls for service in remote areas. 
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2020 Other Progress Results 
 
Police officers are asked to respond to a multitude of events and occurrences where outside agencies and 
services can assist in offering long term solutions to the issues at hand.  By continuing to develop 
partnerships and strategies with our community partners, our common goal of providing the best and 
appropriate service to our citizens will be accomplished. 
 
The establishment of a formal Collaborative Response Model or a Crisis Response Intervention Team to 
assist persons in mental health crisis or with substance use disorders will be explored for the Almaguin 
Highlands Detachment area. 
 
Furthermore, the Detachment Commander will participate in the development of the Almaguin Highlands 
Community Safety and Well Being Plan in cooperation with all involved municipalities. 
 
 
Commitment Progress Status Progress Update 
To identify co-response solutions 
for non-police related demands for 
service that impact police 
resourcing. 

Relevant Activity 
Underway 

The establishment of a co-response / 
intervention team for the detachment area is 
underway for responses to calls for service 
relating to mental health issues.  A strong 
established partnership with the Canadian 
Mental Health Association (CMHA) continues 
to contribute in providing the proper services 
to the population in need in the form of 
referrals by officers. 
 
The Detachment Commander was trained 
and can participate in the Parry Sound 
District Situational Tables as needed to link 
up individuals identified through calls for 
service to the appropriate community 
resources. 
 
Officers were introduced and now take part 
in a new program put in place by the District 
of Parry Sound Social Services to battle 
homelessness in our communities. 

To develop transfer of care 
protocols with relevant healthcare 
facilities. 

Relevant Activity 
Underway 

The Detachment Commander is participating 
in the establishment of a transfer of care 
protocol with the Muskoka Health Center 
(Huntsville Hospital) to streamline the intake 
protocols for patients brought to the hospital 
by police officers under the Mental Health 
Act (MHA) authorities. 

To streamline collision reporting. Relevant Activity 
Underway 

No efficiencies have been identified at this 
time in relation to adopting a different 
collision reporting system in the Almaguin 
Highlands Detachment area. 
 
Further analysis will occur in this area over 
the next year. 

Page 66 of 130



OPP ALMAGUIN HIGHLANDS 2020 Annual Progress Report  

2020 Progress Report    9 

Endnotes 
 
Table 1.1 Hours (Field Personnel) 
Source: Ontario Provincial Police, Daily Activity Reporting (DAR) System, Business Intelligence (BI) Cube. (2020/03/16) 
Note: Based on Total hours of activity reported in DAR under selected Obligated Duty Codes (CCC, Traffic, Patrol, Total) reported to Home Location. 
The % change is based on last year over previous year. 
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PROGRAMS & SERVICES

PROGRESS 
REPORT

Alcohol and Gaming Enforcement

Asset Forfeiture

Auxiliary Policing/Chaplaincy

Aviation/Flight Operations

Biker Enforcement

Blood Stain Analysis

Breath Analysis/Drug Recognition

Canine Search, Rescue, Tracking
and Detection

Chemical, Biological, Radiological, 
Nuclear and Explosive Response

Child Exploitation Investigation

Civil Litigation File Coordination

Civilian Data Entry

Collision Reconstruction and Investigation

Commercial Vehicles and Dangerous Goods

Communications

Community Policing

Community Street Crime Units

Complaint Investigation

Computer-Aided Dispatch

Contraband Tobacco

Court Case Management

Crime Analysis

Crime Gun Analysis

Crime Prevention and Community Safety

Crime Stoppers

Criminal Investigation Services and 
Major Case Management

Crisis Negotiation

Drug Enforcement

Drug Evaluation and Classification

DNA Coordination

Emergency Management

Emergency Response

Explosives Disposal

Federal Firearms Program Delivery

Federal and Provincial Road Safety 
Countermeasures

Forensic and Identification Services

Fraud, Corruption, Economic/
Financial Crime Investigation

Hate Crimes/Extremism Investigation

Illegal Gaming Investigation

Incident Command

Indigenous Policing

Information Technology

Intelligence

Justice Officials and
Dignitary Protection Services

Marine, Motorized Snow and
Off-road Vehicle and Motorcycle Patrol

Media Relations

Missing Persons and Unidentified Bodies

Offender Transportation

Ontario Sex Offender Registry

Organized Crime Enforcement

Physical Security Services

Polygraph

Provincial Anti-Terrorism

Provincial Cybercrime Strategy

Provincial Human Trafficking Strategy

Provincial Operations Centre

Public Order

Remotely Piloted Aircraft Systems

Repeat Offender Parole Enforcement

RIDE (Reduce Impaired Driving Everywhere)

Search and Rescue

Security Assessments and Enquiries

Surveillance - Electronic and Physical

Tactical and Emergency Medical

Tactics and Rescue

Technological Crime/
Digital Evidence Forensics and Analysis

Threat Assessment 

Traffic Safety

Training

Underwater Search and Recovery

United Nations Policing Missions

Urban Search and Rescue United

Nations Policing Missions

Video Forensics

Violent Crime Linkage Analysis

Victim Assistance, Support and Response

Weapons Enforcement

Witness Protection

The above list corresponds with the 
Adequacy and Effectiveness of
Police Services Regulation 
(Adequacy Standards, O. Reg. 3/99).  
The list further provides an overview of  
various OPP programs and services but  
should not be considered complete.
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9-1-1 is for police, fi re, or medical emergencies only. 
Every time an accidental or hang-up 9-1-1 call is received, OPP offi cers are dispatched.

You may be taking police offi cers away from a real emergency. 

#KnowWhenToCall
 If you’ve dialed in error, stay on the line and speak with the communicator. This will eliminate the need for the emergency operator

 to call back. As per OPP policy,  offi cers will still be dispatched to ensure you are safe. 

REACH THE OPP BY PHONE 
• Call 9-1-1 for emergencies

• Don’t hang up, stay on the line

• Call 1-888-310-1122 for non-emergency calls

• TTY 1-888-310-1133
 (for the Deaf, Hard of Hearing and Speech Impaired)

• Know your location

SPEAK WITH AN OFFICER IN PERSON
To arrange to meet an offi cer at a detachment, go to www.opp.ca

to use the  Local Detachment Finder and follow the prompts.

PROVIDE AN ANONYMOUS TIP
• Call Crime Stoppers at 1-800-222-8477 (TIPS)

• Visit www.crimestoppers.ca

REPORT ONLINE
You now have the option to report select occurrences to police 

from the convenience of a computer.

Visit www.opp.ca/reporting to use the Citizen Self Reporting

system. Specifi c incidents can be reported online at your convenience

without attending a detachment or waiting for an offi cer.

You can use this system to report:

• Driving Complaints

• Lost/missing property

• Mischief/damage to property 

• Mischief/damage to vehicle 

• Stolen licence plate(s) and/or validation sticker

• Theft From vehicle 

• Theft

Do not use this system if this is an emergency! If it is, call 9-1-1.

CONTACT THE OPP

Follow us on 

ALMAGUIN HIGHLANDS
DETACHMENT

46 Highway 520, PO Box 514
Burks Falls, Ontario

P0A 1C0

Tel: (705) 382-2015
Fax: (705) 382-2495

PROGRESS
REPORT
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Donna Reid

From: AMO Communications <Communicate@amo.on.ca>
Sent: January 27, 2022 10:01 AM
To: Judy Kosowan
Subject: AMO WatchFile - January 27, 2022

AMO Watchfile not displaying correctly? View the online version  
Add Communicate@amo.on.ca to your safe list 

To help protect you r priv acy, Microsoft Office prevented automatic download of this picture from the Internet.

 

January 27, 2022 

In This Issue 
- Proposed updated Standards of Care under PAWS Act. 
- Inclusive Communities Grant.  
- AMO/LAS Municipal Energy Symposium March 31 - April 1. Registration open.  
- AMO/LAS Municipal Energy Symposium - Call for Proposals. 
- Keynote confirmed for AMO-LAS Energy Symposium. 
- ROMA’s action plan Opportunities for Rural Ontario in a Post-Covid World launched. 
- Canoe webinar: Doosan & Bobcat. 
- Canoe vendor spotlight: FLO. 
- Careers: Georgian Bay and Vaughan. 
 
Provincial Matters 
The Ministry of the Solicitor General is proposing updated standards of care for dogs 
kept outdoors under the PAWS Act. The consultation is open for comment until March 7, 
2022. 
 
Applications are now open for the 2022-23 Inclusive Community Grants program. 
Funding is available for local projects that will help older residents and people with 
disabilities participate in community life. The deadline to apply is March 3, 2022. 
Information and how to apply is found on the government website.  
  
Eye on Events 
AMO and LAS are excited to host a virtual Municipal Energy Symposium March 31 - 
April 1. This leading edge event takes a critical look at the intersection of climate 
change, land use planning and energy post-COP26. Explore examples of how 
municipalities are planning for the future and what this means to daily operations. 
Register here. 
 
AMO and LAS are calling on municipalities and partners to showcase initiatives and 
innovation in addressing municipal energy and climate change at the seminal virtual 
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Municipal Energy Symposium, March 31 - April 1. For more information and to submit 
your proposal, click here. Deadline for proposals is February 4.  
 
March 31 - April 1, AMO and LAS will hold the in demand Municipal Energy Symposium. 
Keynote Dr. Sarah Burch will explore opportunities in addressing climate change at the 
local level. Register today. 
 
ROMA Matters 
A key event at the 2022 ROMA Conference was the launch of the ROMA Board's action 
plan for economic and social growth and sustainability in rural Ontario. Read the ROMA 
Board’s strategies that rethink rural Ontario for today and into the future. 
 
LAS 
Canoe Procurement Group vendors Doosan and Bobcat provide a wide array of 
equipment from lawn care to loaders to forklifts. Join our webinar on February 9 at 11 
am to learn how our Canoe vendors can help you keep your communities beautiful. 
Registration is open. 
 
Looking to add electric vehicles to your fleet or expand your charging capability? We’re 
pleased to welcome FLO Services Inc. to the Canoe Procurement Group. Their contract 
includes many solutions from EV charging stations for public or fleets to monitoring 
systems and maintenance.  Contact Tanner to find out about this and our other 180+ 
vendors.  
 
Careers 
Chief Administrative Officer - Township of Georgian Bay. The CAO is responsible for 
leadership and general management of the Corporation, acting as key advisor and 
liaison to Council. Interested candidates email a cover letter and your resume to Kartik 
Kumar by February 28, 2022. 
 
Director & Chief Licensing Officer - City of Vaughan. This role is responsible for 
managing and providing direction of the overall operations and staff of the By-Law & 
Compliance, Licensing & Permit Services Department. To obtain a detailed Position 
Profile or to be considered for the position, please contact Kartik Kumar at 
careers@lesp.ca by February 11, 2022. 

About AMO 
AMO is a non-profit organization representing almost all of Ontario's 444 municipal 
governments. AMO supports strong and effective municipal government in Ontario and 
promotes the value of municipal government as a vital and essential component of 
Ontario's and Canada's political system. Follow @AMOPolicy on Twitter! 
 
AMO Contacts 
AMO Watch File Tel: 416.971.9856 
Conferences/Events 
Policy and Funding Programs 
LAS Local Authority Services 
MEPCO Municipal Employer Pension Centre of Ontario 
ONE Investment 
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Media Inquiries  
Municipal Wire, Career/Employment and Council Resolution Distributions  
  

AMO's Partners 
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Donna Reid

From: AMO Communications <Communicate@amo.on.ca>
Sent: January 26, 2022 4:41 PM
To: Judy Kosowan
Subject: AMO Policy Update - Pre-Budget Submission, New Joint & Several Technical Group, 

Phase 2 CA Regulations, and Provincial Gas Tax Boost

AMO Policy Update not displaying correctly? View the online version  
Add Communicate@amo.on.ca to your safe list 

To help protect you r priv acy, Microsoft Office prevented automatic download of this picture from the Internet.
AMO Policy Update

 

January 26, 2022 

AMO Policy Update – Pre-Budget Submission, New 
Joint & Several Technical Group, Phase 2 CA 
Regulations, and Provincial Gas Tax Boost 

AMO Pre-Budget Submission 

Today, Jamie McGarvey, AMO President, delivered the Association’s Pre-Budget 
Submission to the Standing Committee on Finance and Economic Affairs. His remarks 
highlighted three key themes for the fiscal year that lies ahead: 

1. AMO seeks a provincial budget that continues to address pandemic-related 
municipal costs with ongoing intergovernmental cooperation and investment. 

2. A budget that does not impose new unfunded responsibilities upon 
municipalities and builds for the future; and 

3. A budget that accounts for inflation in cost-share programs, Ontario Municipal 
Partnership Fund allocations, and provincial payments in lieu of taxes. 

His address highlighted growing municipal capital contributions to new hospital 
construction and the need to re-think funding approaches. The full written submission 
is linked here. Municipalities are encouraged to re-enforce the above themes in their 
submissions to the government and note highlighted emerging trends. 

Municipal Insurance Costs: Joint and Several Liability Technical 
Review 

Attorney General Doug Downey has asked his Ministry to convene a Technical 
Working Group on joint and several liability. The Working Group is anticipated to begin 
work in March and will start by examining suggestions made by AMO. The 
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announcement responds to recent calls by AMO and municipalities for the government 
to create a plan to address this long-standing challenge before the end of the 
Government’s mandate. 

Municipalities have experienced substantial increases in insurance costs and joint and 
several liability is one driver of insurance rates long identified by the municipal sector. 
Other drivers include climate change and the insurance market. 

The Working Group will also include insurance industry representation and is a 
positive step by the Government. While AMO recognizes that a solution is unlikely 
before the June Ontario election, it is hoped that the discussions will lay the 
groundwork for action afterward.  

Phase 2 Regulations of the Conservation Authorities Act Posted 

Today, the Ministry of the Environment, Conservation and Parks posted the second 
phase of regulations under the Conservation Authorities Act. The posting proposes 
how the CA programs and services will be paid for, including the municipal levy, the 
voting mechanism, and other governance and transparency matters. 

As part of this consultation, the Ministry is hosting three webinars in February, 
including one focused for municipalities and municipal associations on February 
8th.  If you wish to attend a webinar, please register by emailing ca.office@ontario.ca 
with the subject line “CAA Phase 2 Webinars” and indicate your preferred session 
date. 

AMO will provide comments on the submission which are due in 30 days (February 
25, 2022). 

Ontario Gas Tax Boost 

On January 21, 2020, the Honourable Caroline Mulroney, Minister of Transportation 
announced that the province will provide an additional $120.4M in one time funding to 
top the Ontario Gas Tax for Transit Program in 2021-22. This funding brings the 
program to $375.6M for the year and stabilizes it after gas tax revenues decreased 
during the pandemic. 

The Ontario Gas Tax for Transit Program provides two cents for every litre of gasoline 
sold in the province. The funds are allocated based on transit ridership and can be 
used to support transit capital and operations. The funds are provided to 107 
municipalities and support transit services in 142 communities. 

Gas Tax funding stability was recommended by AMO and will provide important 
supports to municipal transit as the pandemic continues to challenge ridership levels. 
This funding is in addition to previously announced specialized COVID-19 transit 
supports by the provincial and federal governments. 
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Along with the recent doubling of Ontario Community Infrastructure Fund (OCIF), 
Ontario municipalities will be able to plan expenditures to improve important local 
services.  

  

AMO’s COVID-19 Resources page is being updated continually so you can find critical 
information in one place. Please send any of your municipally related pandemic 
questions to covid19@amo.on.ca 
  

*Disclaimer: The Association of Municipalities of Ontario (AMO) is unable to provide any warranty regarding the accuracy or completeness 
of third-party submissions. Distribution of these items does not imply an endorsement of the views, information or services mentioned. 
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Judy Kosowan

From: AMO Communications <Communicate@amo.on.ca>
Sent: February 8, 2022 11:43 AM
To: Judy Kosowan
Subject: AMO Policy Update - Housing Affordability Task Force Report, Call to Re-examine 

Hospital Capital Funding

AMO Update not displaying correctly? View the online version  
Add Communicate@amo.on.ca to your safe list 

 

February 8, 2022 

AMO Policy Update – Housing Affordability Task 
Force Report and Call to Re-examine Hospital Capital 

Funding 

 
Housing Affordability Task Force Report Released 

The province has now released the Housing Affordability Task Force report. It 
contains the Task Force’s recommendations to increase the supply of market housing 
to address the housing crisis. 

The Task Force report’s recommendations include five main areas to quickly increase 
the supply of market housing, to meet a goal of adding 1.5 million homes over the next 
10 years. These areas include: 

 making changes to planning policies and zoning to allow for greater density and 
increase the variety of housing; 

 reduce and streamline urban design rules to lower costs of development; 
 depoliticize the approvals process to address NIMBYism and cut red tape to 

speed up housing; 
 prevent abuse of the appeal process and address the backlog at the Ontario 

Land Tribunal by prioritizing cases that increase housing; and 
 align efforts between all levels of government to incentivize more housing. 

Additionally, the Task Force report makes other recommendations to increase housing 
supply over the long-term, including to digitize and modernize the approvals and 
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planning process, grow the skilled labour workforce, and encourage new pathways to 
home ownership. 

The province will be consulting further with municipal governments, the public, and the 
housing industry. In the next 10 days, AMO will be submitting our consolidated 
housing affordability recommendations, as approved by the AMO Board of Directors, 
to Minister Clark and the province for their consideration on their next steps on 
housing affordability. 

 
Call to Re-examine Hospital Capital Funding 

AMO’s 2022 Pre-Budget Submission included a number of municipal priorities for the 
upcoming provincial budget including re-examining the local funding of provincial 
hospitals. The submission highlights the impact of the “local share” capital donations 
in funding provincial hospital construction and expansion. The “local share” 
requirements have fiscal implications for municipal governments pressured to fill 
funding gaps to get hospital projects off the ground. AMO’s submission calls on the 
provincial government to re-evaluate this approach. 

If your municipal council would like to add its support, please see the resolution for 
your council’s consideration. 
  

*Disclaimer: The Association of Municipalities of Ontario (AMO) is unable to provide any warranty regarding the accuracy or completeness 
of third-party submissions. Distribution of these items does not imply an endorsement of the views, information or services mentioned. 

  
 

  

Please consider the environment 
before printing this. 

 

Association of Municipalities of Ontario
200 University Ave. Suite 801,Toronto ON Canada M5H 3C6

Wish to Adjust your AMO Communication Preferences ? Click Here

  

 

 

 

Page 78 of 130



0

DISTRICT OF PARRY SOUND SOCIAL SERVICES 
ADMINISTRATION BOARD
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DISTRICT OF PARRY SOUND SOCIAL SERVICES ADMINISTRATION BOARD
2022 BUDGET 

OVERVIEW 

OVERVIEW:

The 2022 budget for the District of Parry Sound Social Services Administration 
Board (DSSAB) was approved on January 13, 2022 with a 1% increase to the 
municipal levy from the prior year.   

Overall changes to the municipal levy are as follows:    
2021 Budgeted Levy $6,421,953
OW Program decrease (21,288)   
Child Care decrease (91,500)
Social Housing increase 82,000
Community Services increase 74,469
Corporate Services decrease (48,635)
One-time reserve contribution 64,220
Other Reserve Contributions increase 4,954
2022 Budgeted Levy $6,486,173

The DSSAB budgets are prepared with two primary goals: minimizing municipal
levy fluctuations and maximizing Provincial:Municipal cost sharing arrangements. 

Program costs include a general inflationary increase to expenses.

The budget includes adjustments for collective agreement obligations and a CPI
increase for non-union staff for the year.

Ontario Works financial assistance costs have been budgeted at the same level as
in 2021. It should be noted that the Province is planning to change the definition of
disability for the Ontario Disability Support Program (ODSP) to align it with the 
definition used in federal government benefit programs.  This change has the 
potential of reducing ODSP caseloads and increasing Ontario Works (OW) 
caseloads across the Province. 

The Province is also planning to transform employment services for all job 
seekers.  Included within this is the integration of Ontario Works social assistance 
employment services into Employment Ontario. At this point in time, we have no 
way of ascertaining what the impact of this change will be to our operations and 
whether or not we will be providing these supports for our clients.  

Ontario Works program costs have been reduced by $91,831 due to a 
redistribution of staffing between our Ontario Works and Homelessness programs, 
in response to the proposed changes mentioned above.  The corresponding 
decrease to the municipal levy is $21,288 as per cost sharing guidelines.
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DISTRICT OF PARRY SOUND SOCIAL SERVICES ADMINISTRATION BOARD
2022 BUDGET 

OVERVIEW and DIRECTION

Child Care Program costs have decreased by $137,938 from 2021 to 2022.  This is 
predominantly the result of reducing our child care administration costs due to 
reductions in related funding from the Province.  At the same time, our parent fee 
revenue will increase as our child care basic rate will be rising $1 per day.  Any 
parent fee revenue received helps to reduce our municipal levy.

Social Housing program costs have decreased by $176,391 from 2021 to 2022.   
However, due to a $216,261 decrease in federal funding the net result is an 
increase in the municipal levy of $82,000.  The major decreases in costs are due to 
the changes in non-profit housing subsidies and debenture payments (two social 
housing projects reached the end of their operating agreements in 2021).  Other 
operating costs have been reduced where possible to offset this loss in revenue, 
but with inflation running at over 4% in the Province, costs continue to rise to meet 
the ongoing repairs and maintenance challenges of our buildings.

Community Services program costs, for our Violence Against Women and 
Homelessness Programs have increased by $262,813 with a corresponding 
increase to the municipal levy of $74,469.  The majority of these costs relate to 
staffing increases in the Homelessness Program.  In order to support people 
through this program during covid, we have added a team lead and two community 
relations works to the staffing complement. 

Corporate Services costs have decreased by $16,635.  Removal  of the one-time 
cost allocation in 2021 of $100,000 is offset by inflationary increases to staffing and 
operating costs.  Combined with an increased allocation to the programs, the net 
result is an overall decrease to the municipal levy of $48,635.

The Social Assistance Restructuring allocation has been held at the same level as 

the current year.  These funds are used to support those in our communities with 
the most limited resources and include funding for local food banks, the emergency 
shelter and energy program, community based supports for children and the 
Transitional Support.
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2022 BUDGET 

OVERVIEW and DIRECTION

OTHER ISSUES and CONCERNS:

Homelessness and Affordable Housing are now recognized as the greatest 
challenge for municipalities in our District, as well as in the Province.  Our Housing 
department continues to work to identify opportunities to address the housing 
shortage through the Canada-Ontario Affordable Housing Programs.  Since 2006, 
investment in our District under these programs has reached $10,562,173. 

The expiration of operating agreements for our non-profit housing providers is an 
issue of concern.  As the operating agreements end, the related federal funding 
ends.  Providers may at that point (if we are in agreement) decide to end their 
partnership with the DSSAB and convert their housing into market rent units 
thereby reducing the social housing stock in the District.  We have successfully 
negotiated continuing agreements with two non-profit programs in the District this 
year, thereby maintaining the related social housing units for these vulnerable 
tenants.

As reported in the past, the Local Housing Corporation buildings were transferred 
from the Province to the DSSAB without capital reserves.  One of our greatest 
priorities over the years has been to minimize the risk of a potential capital fund 
deficit for these buildings.  Based on our building condition assessments and our 
capital planning process we have established a consistent funding approach with a 
yearly contribution of $800,000 ($700,000 from the municipal levy and $100,000 from 
investment income) to minimize levy variability and formulate funding costs into the 
future.

Further to this, the Board approved a 1% increase of $64,220 to the levy as a one-
time contribution to reserves.  These funds are being held to support the organization 
with any critical needs that might arise in the future.

3
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DISTRICT OF PARRY SOUND SOCIAL SERVICES ADMINISTRATION BOARD 
2022 BUDGET
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DISTRICT OF PARRY SOUND SOCIAL SERVICES ADMINISTRATION BOARD
2022 BUDGET
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DISTRICT OF PARRY SOUND SOCIAL SERVICES ADMINISTRATION BOARD
2022 BUDGET

OPERATING BUDGET
TOTAL EXPENDITURES AND FUNDING 

 2021 2022  
  BUDGET BUDGET CHANGE

ONTARIO WORKS 
ONTARIO WORKS FINANCIAL ASSISTANCE $8,262,000 $8,262,000 0
ONTARIO WORKS PROGRAM 3,093,185 3,001,354 -91,831
 11,355,185 11,263,354 -91,831
CHILD CARE SERVICE MANAGEMENT   
CHILD CARE ADMINISTRATION 400,000 250,000 -150,000
CHILD CARE CENTRE OPERATIONS 5,449,438 5,501,500 52,062
EARLY YEARS 1,052,000 1,037,000 -15,000
INCLUSION SUPPORT SERVICES 600,000 615,000 15,000
INTEGRATED RECEPTION 40,000 0 -40,000
NON DSSAB FEE SUBSIDY 470,000 600,000 130,000
NON DSSAB OPERATING SUBSIDY 390,000 260,000 -130,000
NON DSSAB OPERATING WAGE ENHANCEMENT 100,000 100,000 0
JOURNEY TOGETHER 295,364 295,364 0
PLANNING AND PROJECTS 80,716 80,716 0

8,877,518 8,739,580 -137,938
SOCIAL HOUSING    
SOCIAL HOUSING ADMINISTRATION 742,912 619,803 -123,109
AFFORDABLE HOUSING PROGRAM COSTS 29,830 25,200 -4,630
BUILDING OPERATING COSTS  2,556,564 2,712,912 156,348
RENT SUPPLEMENT/HOUSING BENEFIT/HOUSING ALLOWANCE 224,600 187,100 -37,500
NON-PROFIT HOUSING COSTS 812,000 644,500 -167,500

4,365,906 4,189,515 -176,391
COMMUNITY SERVICES  
VIOLENCE AGAINST WOMEN PROGRAMS 805,680 828,680 23,000
HOMELESSNESS PROGRAM 431,700 671,513 239,813
EMERGENCY HEATING AND SHELTER 396,000 396,000 0
TRANSITIONAL HOUSING SUPPORT 61,200 61,200 0
HOMEMAKERS PROGRAM 100,000 100,000 0

1,794,580 2,057,393 262,813
CORPORATE SERVICES  
CORPORATE SERVICES 1,051,135 1,034,500 -16,635
BOARD 60,000 60,000 0

1,111,135 1,094,500 -16,635

SOCIAL ASSISTANCE RESTRUCTURING FUND 270,000 270,000 0
TOTAL ANNUAL OPERATING EXPENSES 27,774,324 27,614,342 -159,982

LESS FUNDING FROM OTHER SOURCES
PROVINCIAL FUNDING 19,084,141 19,075,374 -8,767
FEDERAL FUNDING 802,076 585,815 -216,261
SOCIAL ASSISTANCE RESTRUCTURING FUND 121,200 121,200 0
PARENT FEE REVENUE 1,430,000 1,500,000 70,000
TENANT REVENUE 910,000 910,000 0
INVESTMENT INCOME AND OTHER 100,000 100,000 0
 22,447,417 22,292,389 -155,028
 

MUNICIPAL FUNDING - OPERATING EXPENSES  $5,326,907 $5,321,953 -4,954

TRANSFERS TO (FROM) RESERVES  ($4,954) $64,220 69,174

  
MUNICIPAL LEVY FOR OPERATIONS  $5,321,953 $5,386,173 64,220
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242-2021-10 

February 7, 2022 

Hello colleagues, 

Recently, Premier Ford and Minister Clark met with municipal leaders at the Ontario-
Municipal Housing Affordability Summit and the Rural Housing Affordability Roundtable. 
These conversations provided an opportunity to celebrate and share good work across 
jurisdictions and identify further opportunities for collaboration as the province and 
municipalities continue to address housing affordability.  

As a follow-up to these insightful conversations, I am sharing the attached message that 
was sent to your Head of Council or Regional Chair. I welcome further advice about 
what has worked well in your municipality, and other opportunities to increase the 
supply and affordability of market housing. Feedback can be sent to 
housingsupply@ontario.ca by Friday, February 15, 2022. 

These are important conversations as we look forward in further collaborating with 
municipalities in our work towards increasing housing supply.  

Best, 

Kate Manson-Smith 
Deputy Minister 

Ministry of Municipal  
Affairs and Housing 

   
Office of the Deputy Minister 
  
777 Bay Street, 17th Floor  
Toronto ON   M7A 2J3  
Tel.: 416 585-7100  
  
  

Ministère des Affaires  
Municipales et du Logement 
 
Bureau du ministre 
 
777, rue Bay, 17e étage 
Toronto ON   M7A 2J3 
Tél. : 416 585-7100 
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January 31, 2022 
 
Annual Report for 2021 
 
Hello Council members and thank you for this opportunity to provide you with an update on the Burk’s Falls and 
District Historical Society. 
 
Watt Century Farm House 
 
In the fall of 2020 renovation work was started on the upstairs washroom to convert it a storage room. This work 
continued through the winter of 2021 and was completed in mid-April of 2021. Kendra Kellas, our part-time 
employee, was rehired in April. We began with installing the shelves in the storage room allowing us to move the 
many bundles of newspapers, donated by Metroland in 2019, from their temporary location to this permanent 
location.  
 
Once the newspapers where moved, we began to organize the many artifacts that have been donated over the 
years. Each artifact was checked for an accession number and a photo or scan done for each item. The archiving 
of the many donated artifacts is ongoing. Currently there are 5,539 artifacts entered in the accessions records. 
Donations are also ongoing. Donated late in the fall was a wooden wheelchair and a wooden washing machine 
which was Patented in 1910, doctor’s tools that belonged to Dr. Hallam and Dr. Pocock, and many more items. 
 
In June, volunteers Murray Caldwell and Jerry Brandt installed barn board on the walls inside the garage. Some 
painting was also done in the garage as well as the floor in the laundry area. Volunteer Jerry Brandt, assisted by 
Kendra, attached various artifacts onto the garage walls. There are now sections for farming, logging, sporting, 
tools, and various other items. Inside the farm house the living room got a fresh coat of paint. When the painting 
was completed, displays of cameras through the years, history boards of Pete the Bear and some pictures were 
set up. 
 
Upstairs the first bedroom at the top of the stairs was set up with 2 beds, a dresser, 2 cribs and many other 
smaller artifacts. In the fall of 2021 the second bedroom was cleaned and painting started on the trim and floor. 
This room is now finished and ready for the donation that is coming in the spring of 2022. 
 
With COVID-19 protocol in place, the Watt Century Farm House Heritage Centre was open to the public Thursday 
to Sunday for the month of August 2021 and weekends for the month of September through to the first weekend 
in October. The Farm House had 38 visitors during that time.  
 
Wiseman’s Corner Schoolhouse 
 
The Wiseman’s Corner Schoolhouse Heritage Centre was not opened for the summer season of 2021. Currently, 
it is awaiting the installation of a window which was broken and boarded up. Once the window is installed, then 
cleaning will be done and displays set up. Kendra and I did visit the Schoolhouse over the spring and summer. In 
the spring we did some weeding and transplanting of plants along the front of the Schoolhouse and drive shed. 
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The Burk’s Falls and District Historical Society depends on volunteers. From March 19, 2021 through to January 
31, 2022 there was 944.75 volunteer hours logged. However, some volunteers did not log their hours. 
 
The Burk’s Falls and District Historical Society is looking forward to opening their doors this summer to show off 
our new displays. A Heritage Day and Firefighters Challenge is being planned for Saturday, July 9, 2022 - SAVE 
THE DATE. The Almaguin Fish Hatchery Mobile Trailer will also be on the grounds for everyone to visit. Any 
COVID protocols will be followed. 
 
The Historical Society has received in the past and still receives today many inquiries from families looking for 
information about their descendants from this area. We welcome all information that anyone has on early families 
that settled here. 
 
We thank each municipality for their past contributions and support. The Historical Society respectfully requests a 
contribution of $5,000 from each municipality to help with expenses. The Burk’s Falls and District Historical 
Society continues to grow and preserve the local heritage of our area. 
 
Thank you for your time. 
 
Diane Brandt 
President 
Burk’s Falls and District Historical Society 
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November 17, 2021

    
Description 2020-2021 2021-2022 2022-2023

 Actuals Estimate Estimate Notes

Revenues
Surplus ($11,097.74) $0 $0 Balance in bank account
Public donations $0.00 ($1,000) ($1,000)  
Legion donation $0.00 ($500) ($500)
Municipal grant - Armour ($5,000.00) ($5,000) ($5,000) Grant requested from Armour
Municipal grant - Ryerson $0.00 ($5,000) ($5,000) Grant requested from Ryerson
Municipal grant - Burk's Falls ($5,000.00) ($5,000) ($5,000) Grant requested from Burk's Falls
Provincial operating grant ($1,545.00) ($1,545) ($1,545) Yearly provincial grant
Federal COVID Emergency Support Fund ($5,000.00) $0 $0
Memberships ($103.28) ($200) ($200)
Sale of books $0.00 ($40) ($60)
Sale of newspapers $0.00 ($10) ($10)
Sale of calendars $0.00 ($5) ($5)
Sale of postcards $0.00 ($5) ($5)
Sale of mugs ($5.00) ($100) ($100)
Miscellaneous $0.00 ($100) ($100)
Summer student grant $0.00 ($6,800) ($6,800) YCW & Canada Summer Grant
Fundraising events $0.00 ($1,200) ($1,200) Heritage Days/Physic Days
Interest ($1.57) ($9) ($9)

Total revenues ($27,752.59) ($26,514) ($26,534)

Expenditures

Salaries & Benefits $4,529.10 $13,454 $14,000 Part time summer employee 2020
Telephone $113.00 $1,500 $113  
Internet/Website $1,180.13 $1,200
Grass cutting/snow removal $0.00 $0 $0  
Office supplies $1,316.69 $1,500 $1,236  
Accounting $141.25 $200 $300
OHS membership $60.00 $60 $65
Advertising $0.00 $3,000 $3,000  
Archival Materials $0.00 $2,000 $2,000 Framing/frame repairs/supplies
Artifact Purchases $0.00 $0 $500
Special events $0.00 $1,000 $1,000
Pest control $0.00 $0 $0
Maintenance & supplies $1,338.84 $2,000 $1,500 Paint/shelving/mouse bait/Window Blinds
Insurance $834.84 $1,000 $1,000
Book purchases $130.00 $200 $120 Historical books to sell
Miscellaneous expenditures $60.95 $500 $400 Casters
Donations $75.00 $100 $100 Remembrance Day Wreath

Total expenditures ($9,779.80) $26,514 $26,534

Surplus/Deficit ($17,972.79)
 

 

BURK'S FALLS and DISTRICT HISTORICAL SOCIETY
2022 - 2023 BUDGET
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TRI R WASTE MANAGEMENT -- ADMINISTRATOR’S REPORT 
January 25th, 2022 
 

 

BUDGET & FINANCIAL  

• Amended TRI R Waste Management Budget  

o 15-540-000 – TRI R Govt. Grants Recycling – increased  

o 15-649-001 – TRI R Food Cycler Sales – sale of units for pilot 

o 16-489-503 – TRI R Food Cycler Pilot Project – purchase of units for pilot 

ONGOING BUSINESS 

• Fair Compensation Working Group for Blue Box Transition continues to meet. 

• Webinars and Workshops focusing on Post Transition Asset Valuation. 

• Working through the details for delivery and startup of our Food Cycler Pilot Project.   

NEW BUSINESS 

• Gray-Hall Productions is stepping out from the collection of LCBO donations at the 

TRI R Landfill & Recycling Center.  This organization thanks the townships for the 

opportunity to collect these donations and the support they have received for the 

Jamboree. 

• A new group has stepped up and requested the opportunity to collect the donations 

on behalf of 3133 Algonquin Army Cadets.  As the Administrator, I have accepted 

the request and would appreciate the support by resolution of council. 

o Resolution passed Cadets move in February 1st, 2022 

 

BAG TALLY – GATE INFORMATION FINAL TALLY 2021 

 

BAG TALLY ARMOUR BURKS FALLS RYERSON 
TOTAL OF 

ALL  

January to December 19,778 3,883 1,248 10,209 439 35,557 

2021 % OF TOTAL 66.544% 3.510% 29.946% 100% 

January to December 21,848 1,710 843 10,382 184 34,967 

2020 % OF TOTAL 67.372% 2.411% 30.217% 100% 

January to December  16,937 1,552 611 8,371 126 25,804 

2019 % OF TOTAL 66.875% 2.391% 30.734% 100% 
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TRI R WASTE MANAGEMENT -- ADMINISTRATOR’S REPORT 
January 25th, 2022 
 

 

DIVERSION PROGRAMS 

 

 

 

 

Diversion Program 2021 2020 2019 

Electronics 20.76 MT = $3,114 19.40 MT = $3,664 17.56 MT = $3,512 

Tires 1,301 4,035 556 = $350 

Tubes & Bulbs 2,263 2,196 2,659 

Batteries 1,218 lbs 1,528 lbs 1,851 lbs 

 2019 2018 

Product Tonnage MT Amount Tonnage MT Amount 

OCC  44.55 $2,502 62.00 $5,297 

ONP  17.07 Stockpiled 25.93 $259 

COMINGLE 107.27 $5,321 99.70 $8,940 

Blue Box 168.89 $7,826 187.63 $14,496 

Scrap Metal 11.59 $1,003 35.67 $5,041 

TOTAL  180.48 $8,829 223.30 $19,537 

 2021 2020 

Product Tonnage MT Amount Tonnage MT Amount 

OCC  61.63 $10,506 58.32 $6,254 

ONP  0 0 22.82 $114 

CONTAINERS 136.15 $31,679 112.78 $1,792 

Blue Box 197.78 $42,185 193.92 $8,160 

Scrap Metal 39.00 $2,123 50.95 $2,808 

TOTAL  236.78 $44,308 244.87 $10,968 
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No. of Permit Project Size
Month Permits Fees Values (sq.m)

January 1 $22,435.00 $1,489,133.00 340
February 0 $0.00 $0.00 0

March 0 $0.00 $0.00 0
April 0 $0.00 $0.00 0
May 0 $0.00 $0.00 0
June 0 $0.00 $0.00 0
July 0 $0.00 $0.00 0

August 0 $0.00 $0.00 0
September 0 $0.00 $0.00 0

October 0 $0.00 $0.00 0
November 0 $0.00 $0.00 0
December 0 $0.00 $0.00 0

TOTALS 1 $22,435.00 $1,489,133.00 New Construction 340
Demolitions 0

No. of Permit Project
Month Permits Fees Values 2021 2022

Burks Falls 0 $0.00 $0.00 0 0
Joly 0 $0.00 $0.00 0 0

South River 0 $0.00 $322,000.00 1 0
Machar 0 $0.00 $0.00 0 0
Strong 0 $0.00 $0.00 0 0

Ryerson 0 $0.00 $0.00 0 0
Sundridge 1 $22,435.00 $1,489,133.00 0 0

TOTALS 1 $22,435.00 $1,811,133.00 0

TOTALS 4 $5,882.00 $365,000.00 1

TOTALS 3 $16,553.00 $1,124,133.00 1

Permit activity at end of January 31, 2020

Difference from previous year

JOINT BUILDING COMMITTEE 
ANNUAL PERMIT SUMMARY

2022

Permit activity at end of January 31, 2021

JOINT BUILDING COMMITTEE 
ANNUAL PERMIT SUMMARY

2022

SFD'S, Seasonal Dwellings
and Multi-Unit Dwellings
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               Federation of Northern Ontario Municipalities 

 
NOMA, FONOM, and NOSDA met jointly with government at ROMA to discuss the 

Mental Health, Addictions, and Homelessness Crisis in the North 
 
For release: January 26, 2022 
 
The Northwestern Ontario Municipal Association (NOMA), the Federation of Northern Ontario 
Municipalities (FONOM), and the Northern Ontario Service Deliverers Association (NOSDA) 
jointly discussed the crisis of Homelessness, Mental Health, and the Opioid Crisis with the 
Provincial Government yesterday at the ROMA Conference. NOMA President Wendy Landry, 
FONOM President Danny Whalen, and NOSDA Chair Michelle Boileau shared with the six 
Provincial Ministers, Associate Minister, and two Parliamentary Assistants the experiences in 
our communities. Danny Whalen commented, “having the three organizations coming 
together today with over 20 individuals represented on the call shows just how important 
this is and the need to address these issues in the North.”  
 
The three organizations shared with government a research paper written by the Northern Policy 
Institute titled “Solving the Homelessness, Mental Health and Addictions Crisis in the North”. 
This paper provided 8 recommendations: provide long-term funding for capital repairs on 
community-housing units, amend the Health Protection and Promotion Act, 1990 to define a 
‘Northern Service Hub’ and provide additional funding to these hubs, establish a joint taskforce 
to collect data and intelligence on the underlying and systematic retention issues of healthcare 
professionals in Northern Ontario, support new and existing ‘Housing First’ programs, support 
new and existing Indigenous culturally sensitive community-housing facilities, establish a 
‘Northern Mental Health and Addictions Centre of Excellence’ to address the unique challenges 
of service and program delivery in Northern Ontario, contract a third-party operator for 
interfacility patient transfers to relieve the workload of paramedics, and establish mandated 
Mobile Crisis Intervention Teams in municipalities throughout Northern Ontario.  
 
President Wendy Landry commented “it is important to take an all of government approach, 
to manage and find made in the North solutions to the Mental Health and Addictions 
Crisis”. Michelle Boileau commented, “we want to work with this government to ensure the 
right resources are put in the right communities to reach people who need the resources where 
they live”, further “above all, we ask that this government recognize municipalities and 
NOSDA as a partner in our collective efforts to address the growing mental health and 
addiction challenges.” 
 
The three organizations shared personal experiences from their own communities to paint a 
picture of what the mental health, addicitons, and homelessness crisis looks like and how it is 
affecting people in every community across Northern Ontario. We are greatly appreciative of all 
the hard work and funding the government has given to help those in the North get the support 
they need but much more work is needed to ensure every person is receiving the best level of 
service regardless of where they live.  

 
FONOM President   NOMA President  NOSDA Chair  
Danny Whalen  Wendy Landry  Michelle Boileau  
705-622-2479   807- 626-6686   705-465-5026 
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Executive Summary  

 

Urgent action is required to address the homelessness, addiction, and mental 

health crisis in Northern Ontario. 2021 homeless enumeration data shows that Sault Ste. 

Marie, and the Districts of Kenora, Nipissing, and Cochrane have larger homeless 

populations than the five largest municipalities in Ontario. In fact, Thunder Bay and the 

District of Cochrane have more than double the homeless populations of Ottawa, 

Hamilton, and Waterloo, respectively. More astonishing is the growing number of people 

struggling with opioid addiction in Northern Ontario. Extreme spikes in opioid-related 

emergency department (ED) visits and deaths in most northern Public Health Units shows 

2020 to be the most tragic and deadliest year yet of the opioid crisis. The growing number 

of people struggling with homelessness and addiction in Northern Ontario strongly 

indicates that there is also a mental health crisis amongst vulnerable populations. This 

paper also finds that the mental health crisis is not merely restricted to vulnerable 

populations in the North, but rather that Northern Ontarians in general are experiencing 

poorer mental health than Ontarians in the rest of the province. 

 

As the homelessness, addiction and mental health crisis worsens in Northern 

Ontario, it is clear that current services and programs are not adequately meeting the 

needs of northern communities. As the ones ‘on the ground’, municipal governments 

face tremendous pressure from their tax-bases to solve homelessness, addiction, and 

mental health issues in their community but are restricted by tight budgets. A 

collaborative approach ought to be taken by the federal, provincial, and municipal 

governments in order to solve these issues. In particular, there is opportunity for the 

provincial government to support existing community-led services and programs which 

align with commitments already made by the provincial government in the ‘Roadmap to 

wellness’. Provincial support for existing services and programs is an ‘easy win’ for all 

levels of government against the homelessness, addiction, and mental health crisis.  
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This paper identifies eight strategies governments can take to improve the 

homelessness, addiction, and mental health crisis in Northern Ontario. Those strategies 

are: 

1. Provide long-term funding for capital repairs on community-housing units 

2. Amend the Health Protection and Promotion Act, 1990 to define a ‘Northern 

Service Hub’ and provide additional funding to these hubs 

3. Establish a joint taskforce to collect data and intelligence on the underlying and 

systematic retention issues of healthcare professionals in Northern Ontario 

4. Support new and existing ‘Housing First’ programs  

5. Support new and existing Indigenous culturally sensitive community-housing 

facilities  

6. Establish a ‘Northern Mental Health and Addictions Centre of Excellence’ to 

address the unique challenges of service and program delivery in Northern Ontario 

7. Contract a third-party operator for interfacility patient transfers to relieve the 

workload of paramedics 

8. Establish mandated Mobile Crisis Intervention Teams (MCIT) in municipalities 

throughout Northern Ontario  

This paper provides evidence that these strategies are highly effective and 

economically viable ways to reduce the number of people struggling with homelessness, 

addiction, and mental health issues in Northern Ontario.   
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Solving the Homelessness, Addiction and Mental Health Crisis in the North  

 

 

Introduction 

 

Northern Ontario is experiencing a homelessness, addiction, and mental health 

crisis. While these issues are not new in the North, significant gaps in health services 

around homelessness, addiction, and mental health have exacerbated the crisis. The 

growing number of Northerners suffering from homelessness, addiction, and mental 

health issues have ignited robust discussions at the provincial and municipal level around 

strategies to address service gaps. In 2019, the Association of Municipalities Ontario 

(AMO) published three detailed reports on homelessness, addiction, and mental health in 

Ontario, outlining recommendations for all levels of government. In March 2020, Ontario’s 

provincial government published the Roadmap to wellness, introducing a new plan for 

the mental health and addiction service system (Government of Ontario, 2021c). Not 

long after, Ontario’s Big City Mayors (OBCM) published a report calling on provincial and 

municipal governments to act boldly to address service gaps and vocalized their support 

for the Roadmap to wellness (OBCM, 2021). Later in 2021, Northern Ontario Municipal 

Association (NOMA), the Federation of Northern Ontario Municipalities (FONOM) and 

Northern Ontario Service Delivery Association (NOSDA) collaborated with municipal 

governments to draft a multi-ministry delegation package for mental health, addictions, 

and housing. This flurry of coordinated activity from municipal actors is indicative of the 

seriousness of the homelessness, addiction, and mental health crisis in the North.  

 

This commentary seeks to further the coordinated efforts of municipal actors by 

offering timely data that supports highly effective strategies that governments can take 

to address this crisis. This commentary will start with an overview of the homelessness, 

addiction, and mental health crisis, followed by a brief explanation of the role and 

responsibilities of provincial and municipal governments. Roles and responsibilities of 

provincial and municipal governments will be discussed to provide context for the 

recommended strategies provided in the third section of this commentary.  
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The Homelessness, Mental Health and Addiction Crisis in the North  

 
Section 19.1 of the Housing Services Act, 2011 requires service managers – or District 

Social Service Administration Boards (DDSABs) in the North – to conduct detailed 

enumerations of their homeless populations every two years beginning in 2018. Homeless 

enumerations offer important insight on the characteristics and needs of homeless 

populations in specific communities and regions. Figure 1 shows that Sault Ste. Marie and the 

Districts of Kenora, Nipissing, and Cochrane1 have higher homeless populations than the five 

largest municipalities in Ontario. With the largest homeless population in Northern Ontario, the 

District of Cochrane has more than double the homeless populations in Ottawa, Hamilton 

and the region of Waterloo.  

 

Figure 1. Homeless Population per 1000 people, 20212 

 
Source: Author’s calculations from 2021 enumeration reports from DSSABs and municipalities, and Statistics 

Canada census district population projections.  

 

 
1Raw homeless enumeration data was provided by DSSABs and the City of Greater Sudbury. This data did not specify the 

communities in which homeless enumerations were conducted. Thus, it is assumed that homeless enumeration data represents 

entire DSSAB service areas. Where DSSAB service boundaries align with Census District boundaries – Cochrane, Kenora, Nipissing, 

Parry Sound, Rainy River, Thunder Bay and Timiskaming – DSSAB service areas will be referred to as ‘the District of’. The service 

area of Sault Ste. Marie DSSAB will be referred to as simply ‘Sault Ste. Marie’. The service area of Sudbury-Manitoulin DSSAB will be 

referred to as simply ‘Sudbury-Manitoulin’. The service area of Algoma DSSAB will be referred to ‘the District of Algoma’, but 

notably and unlike the Census District of Algoma, this paper excludes the City of Sault Ste. Marie when referring to ‘the District of 

Algoma’. As Greater Sudbury is a single-tier municipality with a Consolidated Municipal Service Manager, it is referred to as 

simply ‘the City of Greater Sudbury’.  
2 Southern Ontario cities and regions included in Figure 1 were chosen based on available data from 2021 Enumeration Reports 

at the time of the publication of this paper. 2021 Homeless Enumeration data was unavailable for the district of Thunder Bay.  
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 Moreover, Sault Ste. Marie and Thunder Bay DSSABs – the only two DSSABs that 

completed a point-in-time (PiT) count in a previous year3 – reported an astonishing growth of 

homeless populations within their service area boundaries. Between 2016 and 2018, Sault Ste. 

Marie reported a 70 per cent increase in the city’s homeless population, with a 58 per cent 

increase between 2018 and 2021 alone. In the District of Thunder Bay, the homeless 

population increased by 50 per cent between 2016 and 2018.   

 

There is also a growing number of people struggling with addiction in Northern Ontario. 

As seen in Figures 2 and 3, 2020 was the most tragic and deadly year of the opioid crisis in the 

last five years. Between 2016 and 2020, opioid-related ED visits increased by an astonishing 

695 per cent in the Porcupine Health Unit; 616 per cent in the North Bay Parry Sound District 

Health Unit; 522 per cent in the Public Health Sudbury and District, and 355 per cent in 

Thunder Bay District Health Unit (Public Health Ontario, 2021)4. At the lower end of the 

spectrum, all other northern Public Health Units still more than doubled their 2016 amounts in 

20205.  

 

Figure 2. Opioid-Related ED Visits, 2016-2020  

 
Source: Public Health Ontario Interactive Opioid Tool, 2021. 

 
3 Prior to 2020, municipalities could choose from three methods to conduct their homelessness enumerations: a PiT count, a 

period prevalence count, or a combination of the two. Due to the logistical challenges of conducting homelessness 

enumerations in large, sparsely populated districts, most DSSABs opted to conduct period prevalence counts or a combination 

of the two. According to Employment and Social Development Canada, “results from various communities show that period 

prevalence counts enumerate between 3 and 10 times as many people as point-in-time counts”. Therefore, data collected by 

period prevalence counts in 2018 is inconsistent with data collected by PiT counts in 2021.  
4 N.B. Public Health Unit have custom service area boundaries that do not align geographically with DSSAB boundaries   
5 While Renfrew County and District Health Unit partially covers territory in Ontario’s central, western and northern regions, it has 

been omitted from this commentary as the majority of the population within this public health unit is situated on territory outside 

of the political borders of Northern Ontario as defined by the Province of Ontario.  
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Corresponding with opioid-related ED visits, opioid-related deaths increased 

significantly in every northern Public Health Unit between 2015 to 2020. Importantly, Figure 

3 shows an extreme spike in opioid-related deaths in 2020 compared to 2019. Opioid-

related deaths increased by 200 per cent in Algoma Public Health Unit and 168 per cent 

in North Bay Parry Sound District Health Unit in a single year. 

 

Figure 3. Opioid-Related Deaths, 2016-2020 

  
Source: Public Health Ontario Interactive Opioid Tool, 2021. 

 

The growing number of people struggling with homelessness and addiction in 

Northern Ontario are strong indicators that there is also an ongoing mental health crisis. 

While mental health issues do not always lead to homelessness or addiction, or vice-

versa, an abundance of research literature from organizations such as the Canadian 

Mental Health Association (CMHA) and the World Health Organization shows 

homelessness, addiction, and mental health to be interconnected, and part of a larger, 

multifaceted socio-economic issue. As such, homeless populations are disproportionally 

affected by mental health and addiction. Figure 4 shows that a staggering 72 per cent of 

homeless individuals in Manitoulin-Sudbury suffer from mental health issues, followed by 68 

per cent in Sault Ste. Marie, and 66 per cent in the City of Greater Sudbury. In the City of 

Greater Sudbury, 80 per cent of the homeless population suffer from addiction, followed 
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by 78 per cent in the District of Thunder Bay, and 77 per cent in the Districts of Cochrane 

and Kenora.   

 

Figure 4. Homeless Individuals Struggling with Mental Health and Addiction Issues, 2021 

 

Source: 2021 enumeration reports from DSSABs and City of Greater Sudbury.  

 

Of course, it must be noted that mental health issues are not merely restricted to 

homeless individuals, but rather, affect the general population in Northern Ontario. CMHA 

found that Northern Ontarians self-reported higher rates of depression than the provincial 

average (CHMA 2009, 2), while Figure 5 shows that the number of Northern Ontarians 

who perceived their mental health as ‘very good or excellent’ is below the provincial 

average, except in North Bay Parry Sound District Health Unit. This data suggests there is a 

need from many community members in the North for mental health services and 

programs.  
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Figure 5. Perceived Mental Health of Individuals, 2017-2018 

 
Source: Author’s calculations from Statistics Canada health characteristics, two-year period estimates, and Census 

Profiles, Public Health Units, 2016 Census.  

 

 

The Role and Responsibility of Government 

 

The Constitution Act, 1867, as well as federal and provincial legislation and 

jurisprudence, define the role and responsibilities of all levels of governments regarding 

homelessness, addiction, and mental health issues. In terms of homelessness, the Housing 

Services Act, 2011 states that the role of the provincial government is to provide general 

oversight and policy direction for “community-based planning and delivery of housing 

and homelessness services” (Government of Ontario, 2021b). More specifically, the 

provincial government is required to “assess current and future local housing needs, plan 

for local housing and homelessness services to address needs, and measure and report 

on progress” (Government of Ontario, 2021d). Furthermore, Article 92, Section 7 of the 

Constitution Act, 1867 assigns the responsibility of public health to provincial 

governments. As homelessness, addiction and mental health all fall within the domain of 

public health, provincial governments are responsible for “developing and enforcing 

legislation, regulation, standards, policies and directories” to solve these issues (Public 

Health Ontario, 2020).  
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Municipal governments in Ontario play a unique role in community-housing – 

housing that is owned, operated and subsidized by non-profit organizations, municipal 

governments or DSSABs for low-income individuals or families (Government of Ontario, 

2021a) – compared to the rest of the country. Since community-housing was 

downloaded from the province in 2001 and 2002, municipal governments act as local 

planning authorities, administrators of local community housing systems, and funders of 

housing benefits and rent (Government of Ontario, 2021d).  In Northern Ontario, DSSABs – 

and Consolidated Service Manager in the City of Greater Sudbury – are responsible for 

the development of housing stock and the delivery of homelessness prevention programs 

(AMO 2019c, 10). DSSABs must outline their housing strategy in a ten-year housing and 

homelessness plan, and this plan must include strategies that address the housing needs 

of communities and that are in-line with provincial priorities (AMO 2019c, 11).  

 

For health care and public health services, the role of municipal governments is as 

the employer for health services and funding partners to the provincial government 

(AMO 2019b, 15). Under the Health Protection and Promotion Act, RSO, 1990, provincial 

and municipal governments are required to cost-share the financial burden of health 

services, with the provincial government covering 75 per cent of service fees and 

municipal governments covering the remaining 25 per cent (AMO 2019b, 15). Municipal 

governments also support Public Health Units by providing a local lens to view policies 

and services (AMO 2019b, 15).  

 

Despite well-defined roles of governments in Canada, as the ones ‘on the ground’, 

municipal governments face extraordinary pressure from their tax-bases to solve 

homelessness, addiction, and mental health issues in their community. Some 

municipalities have contributed additional funds to address homelessness, addiction, and 

mental health, but many more municipalities in Northern Ontario do not have the fiscal 

capacity to do so. Tight budgets leave little – or nothing – left-over for municipalities to 

spend on additional services and programs.  
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Figure 6 shows the percentage of non-financial assets accounted for within 

municipal budget surpluses. Where the percentage of non-financial or physical assets 

such as hospitals, schools, and community-housing are equal to 100, the municipality is 

experiencing a major cash deficit as 100 per cent of their surplus represents their physical 

assets rather than available cash funds. Importantly, Figure 6 shows that many 

municipalities in Northern Ontario do not have the available cash – despite budget 

surpluses on paper – to spend appropriately on homelessness, addiction, and mental 

health.  

 

Figure 6. Percentage of Non-Financial Assets6, 2015-2020  

 
Source: Author’s calculations of Net Financial Assets, end of year, total non-financial assets, and total 

accumulated surplus/(deficit) from municipal Financial Information Returns. 

 

Budget shortfall is part of a complex economic issue for many municipalities in 

Northern Ontario. Rural and remote municipalities do not have the fiscal capacity to 

generate large amounts of municipal revenue due to small tax bases, nor do they benefit 

from the efficiency of scale. Furthermore, important factors such as population totals, 

population density, diminishing subsidies for rural areas and the number of service 

providers impact the cost-of-service delivery (Rizzuto 2020, 18).  

 

 

 
6 Municipalities represented in Figure 6 were chosen as a representative sample size to describe the general fiscal capacity of 
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Service Gaps and Policy Strategies  

 

 The current – and worsening – homelessness, addiction, and mental health crisis in 

Northern Ontario indicates that existing policies, services, and programs do not meet the 

needs of northern communities. The following section identifies eight evidence-driven 

strategies that governments can take to improve the homelessness, addiction, and 

mental health crisis in Northern Ontario. 

 

1. Community-Housing Waitlists 

A shortage of community-housing has contributed to the growth of the homeless 

population in Northern Ontario (AMO 2019c, 5). Figure 7 shows long and stagnated 

waitlists for community-housing in the North.  

 

Figure 7. Community-Housing Waitlist7, 2016-2020 

 
Source: Author’s calculations from direct outreach to DSSABs and the City of Greater Sudbury, and Statistics 

Canada Census Division Population Projections for the corresponding years.  

 

Much of the community-housing shortage can be attributed to the depletion of 

existing stock that is between 40 and 60 years old, and overdue for routine maintenance 

and repair (AMO 2019c, 23). As DSSABs struggle financially to keep up with the growing 

 
7 Community-housing waitlist data not available for the District of Kenora. 
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backlog of capital repairs, much needed community-housing units are left vacant 

despite the growing demand (AMO 2019c, 24). 

 

The most time-effective and financially responsible way to address the shortage of 

community-housing in Northern Ontario is by maintaining and repairing the existing 

housing stock (AMO 2019c, 23). When the province downloaded community-housing to 

municipalities, however, the transfer was completed without a corresponding transfer of 

adequate reserve funds for current and projected future capital repairs (AMO 2019c, 24). 

While DSSABs do not have the fiscal capacity to properly address the backlog of capital 

repairs, federal and provincial governments do and should. Long-term funding for capital 

repair should be delivered from the federal and provincial governments to DSSABs to 

address this long-standing problem. Ideally, funding should span over a 10-year period so 

DSSABs can incorporate their strategy in their 10-year housing and homelessness plans, 

and provide an update on progress in their 5-year review report (AMO 2019c, 24).  

 

2. Migration to Service Hubs 

 

Service hubs in Northern Ontario face unique challenges in terms of their homeless 

population: the in-migration of people from surrounding rural and remote communities to 

access employment, education, and social and health services that do not exist in their 

community. Removed from their familiar environments and support systems, migrants 

often find themselves without the financial means to support themselves or return to their 

communities and, thus, become dependent on emergency shelters and other social 

services. This in-migration of vulnerable people applies pressure to “the housing stock, the 

homeless shelters, and the social services as a whole” in service hub communities (KDSB 

2014, 8). The Districts of Kenora and Cochrane are particularly impacted by this migration 

trend as the District of Kenora includes 40 First Nations and a large unincorporated area, 

while the District of Cochrane includes seven First Nations, three unincorporated areas, 

and the only railway connection to the James Bay coast. In 2018, Thunder Bay DSSAB 

reported that 62 per cent of their homeless population within their service boundaries 

were migrants from surrounding areas (TBDSSAB 2018, 5).  
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Case Study: Sioux Lookout 

 

Sioux Lookout, also known as “the Hub of the North”, is a major service hub in the 

District of Kenora. Sioux Lookout Meno Ya Win Health Centre, a regional hospital and 

extended care facility, services the towns of Sioux Lookout, Pickle Lake, Savant Lake and 

28 First Nations (Meno Ya Win Health Centre, 2021a). Collectively, Meno Ya Win provides 

health services for a population of 30,000, dispersed over 385,000 square kilometers 

(Meno Ya Win Health Centre, 2021b). Meno Ya Win and Sioux Lookout’s Out of the Cold 

Emergency Shelter, both which services roughly the same area and communities, are 

significantly under-resourced for the population size they serve (Municipality of Sioux 

Lookout 2021, 20). Currently, the William “Bill” George Extended Care Unit operates with 

20 beds, amounting to one bed per 1,500 people. In 2019, 768 unique individuals slept at 

the Out of the Cold Emergency Shelter – amounting to 15 per cent of Sioux Lookout’s 

population – for a total of 5,000-person night stays annually (Municipality of Sioux Lookout 

2021, 20). If this ratio was true for Toronto, it would mean 439,500 unique individuals stayed 

at an emergency shelter in one year, compared to the actual amount of 3,876 unique 

individuals (City of Toronto 2018, 7). Of course, it’s not accurate to say 15 per cent of 

Sioux Lookout’s population stayed at the emergency shelter, but rather it was mix of 

migrants from within the District of Kenora and residents of the town.  

 

To ensure service hubs in Northern Ontario have adequate resources for their 

service area, an amendment could be made by the provincial government to the Health 

Protection and Promotion Act, 1990. This amendment should define a ‘Northern Service 

Hub’ and mandate the provincial government to provide additional support to these 

communities through reserve funds or the like. 

 

3. Medical Professionals 

 

According to a report from CMHA, titled ‘Rural and Northern Community Issues in 

Mental Health’, Northern Ontarians are disadvantage by “limited availability and access 

to primary health care, specialists, hospitals and community services and supports” 

(CMHA 2009, 3). In 2010, the publication date of this report, CMHA identified 34 northern 
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communities considered by the Ministry of Health and Long-Term Care (MOHLTC) to be 

‘an area of high physician need’. As of December 2021, this list has grown to 163 northern 

communities, encompassing the entirety of Northern Ontario (MOHLTC, 2021). The 

MOHLTC bases this list on a variety of compelling factors including “long-standing 

challenges in recruiting and retaining physicians, low health care provider-to-population 

ratios, travel time to reach service providers, and local demand for services” (CHMA 

2009, 3).  The scarcity of general physicians in the North acts as a major barrier to the 

establishment of necessary addiction and mental health services, such as medical detox 

centres and treatment facilities (Turner, 2021). Northerners struggling with addiction are 

often sent to treatment facilities in Thunder Bay, Winnipeg or Southern Ontario, separating 

them from their support systems and setting them up to fail (Turner, 2021).  

 

The European Union faces many similar challenges to Northern Ontario and 

Canada when it comes to the shortage of health care workers. All member-states 

expressed serious concern around the sustainability and robustness of their health sectors 

due to demographic shifts, increased demand for services, an aging workforce, and 

recruitment and retention of health care workers (JAHWF 2016, 2). To enable strategic 

planning and informed decision making, the EU established the ‘Joint Action Health 

Workforce Planning and Forecasting’ (JAHWF). JAHWF is a three-year project mandated 

to collect intelligence and data of health sectors in the EU by “monitoring timely data, 

identifying mobility trends, estimating future skills and competencies that health workers 

will need, encouraging cooperation to find possible solution on expected shortages, and 

health workforce planning and forecasting on policy decision making” (Nordic Council of 

Ministries 2014, 36).  By conducting research on the most advanced planning 

methodologies, JAHWF has enabled two pilot-programs in Italy and Portugal, and a 

feasibility study in Germany (Health Workforce EU, 2021). The Canadian Federation of 

Nurses Union have called on the federal government to lead a similar taskforce in 

Canada to investigate “new staffing models and other pilot projects”, and address 

underlying and systematic retention issues (Yun, 2021).  
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Additionally, there is opportunity for government and others to support the work of 

the Northern Ontario School and their work around physician recruitment in Northern 

Ontario. The Physician Workforce Strategy has the goal of “linking human health 

resources to Northern Ontario’s needs” (NOSM, n.d.). According to data collected in 

June 2021, 325 physicians are in demand across Northern Ontario – particularly for family 

physicians and rural generalists (NOSM, n.d.).  

 

4. Housing-First Programs 

 

‘Housing First’ is a multidisciplinary homelessness strategy that prioritizes the rapid 

placement of the most vulnerable individuals and families into housing with no 

preconditions (Gaetz, Scott and Gulliver 2013, 18). Since gaining popularity in the 1990s, 

Housing First is now described as a ‘best practice’ for ending homelessness in Canada, 

the United States and around the world (Homelessness Hub, 2021). In 2008, the federal 

government committed $110 million to conduct a four-year, five-city research project on 

Housing First – the world’s most extensive study on Housing First programs at that time 

(Mental Health Commission of Canada 2014, 6). Each of the five cities – Vancouver, 

Winnipeg, Toronto, Montreal, and Moncton – focused on specific sub-populations such as 

individuals struggling with substance abuse in Vancouver and the urban Indigenous 

population in Winnipeg. Shockingly, the study found that 80 per cent of the 1,000 

randomized participants remained housed after one year (Homelessness Hub, 2021). 

Moreover, a study published by Canadian Homelessness Research Network, the 

Homeless Hub, and the Government of Canada in 2013 that examined eight Housing First 

programs in Vancouver, Hamilton, Lethbridge, Victoria, Fredericton, Edmonton, and two 

in Calgary reported similar findings. The case study in Vancouver found no participants of 

the program were discharged to the streets within a four-year period (Gaetz, Scott and 

Gulliver 2013, 67), while the case study in Hamilton found 74 per cent of participants 

remained housed after six months and 90 per cent of this group remained housed after 

12 months (Gaetz, Scott and Gulliver 2013, 80). The case study in Lethbridge revealed 90 

per cent of participants remained housed within a 12-month period (Gaetz, Scott and 

Gulliver 2013, 95), while the case study in Victoria found 73 per cent of participants 
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remained housed within a two-year period (Gaetz, Scott and Gulliver 2013,106). In 

Fredericton, 93.5 per cent of participants remained housed after 6 months, while 86 per 

cent of participants remained housed within a 3-year period (Gaetz, Scott and Gulliver 

2013, 132). In Calgary, one case study found 92 per cent of participants within a 5-year 

period remained housed, while the other found 80 per cent of participants remained 

housed for at least 12 months (Gaetz, Scott and Gulliver 2013, 52).  

 

In October 2020, the federal government launched the Rapid Housing Initiative 

(RHI) through Canada Housing and Mortgage Corporation (CMHC) to support Housing 

First programs. The federal government committed $1 billion in 2020 for 3,000 affordable 

housing units, with a second round of funding in the 2021-22 federal budget of $1.5 billion 

for a minimum of 4,500 affordable housing units. Seven First Nations in Northern Ontario 

have received $21 million collectively in funding from the RHI to build 85 new homes, but 

more communities can be supported. Moreover, RHI funding should support existing 

Housing First programs in the North, such as Housing Now, a new program established in 

2020 by Cochrane DSSAB, in partnership with the Canadian Mental Health Association. 

 

5. Culturally Sensitive Community-Housing 

 

A significant proportion of the homeless population in Northern Ontario self-identify 

as Indigenous. Figure 8 shows Indigenous people account for over 60 per cent of the 

homeless population in four Northern Districts and in Sault Ste. Marie. In the District of 

Kenora, 88 per cent of the homeless population self-identify as Indigenous, followed by 82 

per cent in the District of Cochrane, 78 per cent in the District of Rainy River, 68 per cent 

in the District of Thunder Bay, and 64 per cent in Sault Ste. Marie. Despite Indigenous 

people accounting for an overwhelming proportion of the homeless population in the 

North, there is limited culturally-sensitive services and programs to address their specific 

needs. 
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Figure 8. Homeless Individuals that Self-Identify as Indigenous, 2021 

 

Source: 2021 Enumeration Reports from DSSABs and City of Greater Sudbury. 

 

To tackle this problem, Kenora District Service Board (KDSB), Ontario Aboriginal 

Housing Services, North West Local Health Integration Network, Meno Ya Win Health 

Centre and Nishnawbe-Gamik Friendship Centre collaborated to lead a project that 

opened a 20-unit community-housing facility in Sioux Lookout. The facility offers culturally 

sensitive and easily accessible programs and services for Indigenous people (KDSB 2018, 

21). This facility has reduced 911 calls to Ontario Provincial Police (OPP) in Sioux Lookout 

by 90 per cent (Helwig, 2021). A similar project is underway for a new 30-unit facility in the 

City of Kenora, while discussion between the District of Sault Ste. Marie Social Services 

Administration Board and OAHS have recently begun for another 30-unit facility in Sault 

Ste. Marie (Helwig, 2021).  

 

These facilities align with the commitments made by the provincial government in 

the Roadmap to wellness to continue to work with Indigenous people and communities 

to co-developed services and programs that “enable Indigenous clients to access high-

quality, culturally appropriate mental health, addictions and well-being services” 

(Government of Ontario, 2020c). They also align with the goals of the RHI. As such, 

supporting the existing facilities and the expansion of similar facilities across Northern 
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Ontario is an ‘easy win’ for the provincial and federal government in supporting 

Indigenous people struggling with homelessness, addiction, and mental health issues.  

 

6. ‘Northern’ Mental Health and Addictions Centre of Excellence 

 

In March 2020, the provincial government announced a new action plan to 

address mental health and addiction in Ontario with a more coordinated approach. The 

plan, outlined in the Roadmap to wellness, introduces the establishment of the ‘Mental 

Health and Addictions Centre of Excellence’. As the “central point of accountability and 

oversight for mental health and addictions care” in Ontario, the Mental Health and 

Addiction Centre of Excellence will strive to standardize and monitor service delivery, 

report on performance, and provide support to health professionals (Government of 

Ontario, 2021c).  

 

Northern Ontario, however, faces unique challenges compared to the rest of the 

province which must be considered by the provincial government before the 

establishment of a new standardized and centralized system of care for the province. 

While the Roadmap to wellness addresses many addiction and mental health issues in 

Northern Ontario, the implementation and delivery of these services must look different in 

the North for them to be effective. In recognition of the challenges of service delivery 

due to sparse populations within a large geographical region, there is robust support in 

Northern Ontario for the establishment of a ‘Northern Centre of Excellence for Mental 

Health and Addiction’. An engagement process conducted by the Centre for Rural and 

Northern Health Research and the Thunder Bay Drug Strategy, found that 95 per cent of 

the 216 participants from within six engagement areas – social services, education, peer, 

health care, policy and justice – and 65 Indigenous organizations, support the 

establishment of a ‘Northern Centre of Excellence’ (Lakehead University 2018, 4). As the 

Roadmap to wellness remains in the development phase, there is an opportunity for the 

provincial government now to consult with Northern decision makers and reassess the 

benefits to establishing a ‘Northern Centre of Excellence’.   

 

 

Page 116 of 130



 
19 

 

7. Inter-Facility Transportation  

 

The opioid crisis is putting severe strain on municipal paramedic services. In the 

third quarter of 2021, Superior North EMS answered 187 opioid overdose calls – the highest 

amount ever recorded in the District of Thunder Bay (Public Health Ontario, 2021a). 

Similarly, the District of Cochrane is projected to surpass last year’s total of 269 

emergency medical services calls, with a total of 259 call recorded by the end of 

October 2021 (Porcupine Health Unit, 2021). To add to their workload, paramedics in 

Northern Ontario are uniquely required to assist in “non-urgent transfers of low-acuity 

patients between health facilities”, often delaying their response time for emergency 

calls as resources are extremely limited (AMO 2019a, 6). Inter-facility transfers are a costly 

expense for municipal governments, and are avoided in other areas of the province 

through private contracts with private and non-profit operators that are funded by the 

province (AMO 2019a, 6) 

 

To alleviate the workload of paramedics and solve a long-standing issue in the 

North, this commentary supports the recommendation made by AMO in their report, ‘A 

Compendium of Municipal Health Activities and Recommendations’, to include the 

provision of a third-party operator for inter-facility patient transfers in Northern Ontario 

provided and funded by the provincial government. Importantly, this commentary 

seconds the additional recommendation that only in situations where there is no 

alternative, should municipal paramedic services be used, and when this occurs, the cost 

should be reimbursed from the provincial government to municipalities from LHINs (AMO 

2019a, 6).  

 

8. Mobile Crisis Intervention Teams (MCIT)  

 

Police officers are ill-equipped to handle an increasing number of service calls 

involving individuals experiencing mental health crises, resulting in a ‘revolving door’ 

phenomenon “where police have frequent contact with the same individuals who are 

often unable to access long-term, appropriate care” (Semple et al 2021, 3). These calls 

drain police resources due to their frequency and time-consuming nature as police 
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officers are typically required to remain in ED with individuals apprehended under the 

Mental Health Act until they have been seen by a physician (Semple et al 2021, 4).  

 

The MCIT model, which pairs an experienced mental health professional with a 

police officer, has been implemented with tremendous evidence-based success in many 

cities across Ontario and Canada. MCIT models have proven to relieve pressure on 

police officers and provide better support to people in crisis. A study conducted on the 

Crisis Outreach and Support Team (COAST) by South Simcoe Police Service (SSPS) in 

partnership with CMHA and York Support Services Network found the implementation of 

COAST contributed to fewer apprehensions and significantly more resources provided to 

people in crisis (Semple et al 2021, 4). Moreover, the study found COAST provided 

significant economic benefits for SSPS. Reduced call times of patrol officers responding to 

mental health calls saved $47.43 per call and SSPS also saved on calls where COAST 

responded compared to patrol officers (Semple 2021, 14). A similar study conducted on 

the Joint Mobile Crisis Response Team Pilot Project (JMCRT) by Thunder Bay Police 

Services, Thunder Bay Regional Health Sciences Centre and CMHA also found a 

reduction in the number of apprehensions and less time spent by officers in ED. Since 

2018, JMCRT has been successful in diverting 661 people from ED and 131 from police 

custody (Human Services & Justice Coordinating Committee, 2021).  

 

As part of the $18.3 million commitment made by the provincial government in 

2019 to support Ontario’s first responders in the Roadmap to wellness, a pilot project for 

four new mobile mental health and addictions clinics were announced, with one set to 

open in Northern Ontario on Manitoulin Island. In June 2021, OBCM called on the federal 

government to establish “a consistent program to be mandated province-wide with the 

necessary funding” as a viable solution for solving the mental health crisis that has been 

“tried and tested” with success – a position supported by this paper (OBCM, 2021). 

Federal, provincial and municipal governments should work collaborative to introduce 

MCIT in communities across Northern Ontario.  
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Conclusion 

 

It is clear that current efforts made by governments are not enough to address the 

worsening homelessness, addiction, and mental health crisis in Northern Ontario. Thus, all 

levels of government musts commit to new strategies for Northern Ontario. The strategies 

identified in this paper have been proven to be successful in reducing homeless 

populations and those struggling with addiction and mental health issues with evidence-

based data. This data also shows the economic benefits of the suggested strategies. 

Importantly, the eight strategies align with commitments already made by the federal 

and provincial government, and therefore, should be supported whole-heartedly and 

without reservation.  
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Appendix A 

 

Association of Municipalities of Ontario (AMO) 

Canadian Mental Health Association (CHMA) 

Canadian Mortgage and Housing Corporation (CMHC) 

Crisis Outreach and Support Teams (COAST) 

District Social Service Administration Board (DSSAB) 

Emergency Department (ED) 

Federation of Northern Ontario Municipal Association (FONOM)  

Joint Action Health Workforce Planning and Forecasting (JAHWF) 

Joint Mobile Crisis Response Team Pilot Project (JMCRT) 

Kenora District Services Board (KDSB)  

Ministry of Health and Long-Term Care (MOHLTC) 

Mobile Crisis Intervention Teams (MCIT) 

Northern Ontario Municipal Association (NOMA) 

Northern Ontario School of Medicine (NOSM) 

Northern Ontario Service Delivery Association (NOSDA) 

Ontario’s Big City Mayors (OBCM) 

Ontario Provincial Police (OPP) 

Point-in-Time (PiT) Counts  

Rapid Housing Initiative (RHI) 

South Simcoe Police Service (SSPS) 

Thunder Bay District Social Service Administration Board (TBDSSAB) 
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Judy Kosowan

From: Alkins, Melanie (NDMNRF) <Melanie.Alkins@ontario.ca>
Sent: February 3, 2022 9:58 AM
Subject: FW: Join Judith Tait on March 8th @ TBC's International Women's Day Event - Register 

Now! 
Attachments: IWD Social Media Poster.png

Good Morning 
 

AS per below, The Business Centre North Bay Parry Sound is  SUPER excited to announce their 
annual INTERNATIONAL WOMEN'S DAY EVENT for March 8th 2022 from 7pm to 8pm. 
 
This year the event will be :  

 

Celebrating entrepreneurship, business management and leadership in the small business 
space, we will be hosting a webinar with JUDITH TAIT (Entrepreneur, Business Coach and 
Author) to discuss the skills needed to succeed and build a long term career in the industry. 

 

To RSVP to attend this FREE EVENT, visit https://bit.ly/3rhMnQG 

 
Please do share with your networks or those that may be interested. 
 
Melanie 
 

From: Kennedy Horton <KHorton@tbcnps.ca>  
Sent: February good Mo2, 2022 10:12 AM 
To: peter@nbdcc.ca; donna@nbdcc.ca; Sue@nbdcc.ca; manager@psachamber.ca; admin@westnipissingchamber.ca; 
almaguinhighlandschamber@gmail.com; info@temagamiinformation.com; Erin Richmond 
<Erin.Richmond@northbay.ca>; Tanya Bedard <Tanya.Bedard@northbay.ca>; Fran Hanover 
<Fran.Hanover@northbay.ca>; Annemarie Rhindress <Annemarie.Rhindress@northbay.ca>; Leslie Burn 
<Leslie.Burn@northbay.ca>; greg.kirton@eastferris.ca; info@callander.ca; director@investalmaguin.ca; 
EDO@investalmaguin.ca; emily@iion.ca; pcarr@neco.on.ca; leeanne.maille@yesnorthbay.com; 
deborahrobertson@nbdmc.ca; Alkins, Melanie (NDMNRF) <Melanie.Alkins@ontario.ca>; bwnorthbay@gmail.com; 
kim@northernontarioangels.ca; neil.fox@economicpartners.com; info@womensownresource.org; Matthew Campbell 
<Matthew.Campbell@dnssab.ca>; lirwin@agilec.ca; info@employmentnorth.com; kathiehogan@gmail.com; 
ccharbonneau@enterprisetemiskaming.ca; richard@rfpmedia.org; semac@nipissingu.ca; mandy@thirdgendesign.ca; 
chris@kennedyinsurance.ca; Ken.Gervais@staples.ca; Pat.Lynch@Staples.ca; Ryan.Drouin@canadorecollege.ca; 
cristinc@nipissingu.ca; Melanie.Levasseur@acpol.com; stacie@thelabourmarketgroup.ca; Carole.Lepage-
Miller@ca.gt.com; hello@buzzmasters.ca; thomas@buzzmasters.ca; brandon@buzzmasters.ca; ryen@buzzmasters.ca; 
sarah.blackwell@anishinabek.ca; megan.goulais@anishinabek.ca; info@anishinabek.ca; reception@nbifc.org; 
kenh@nfn.ca; michaelh@nfn.ca 
Subject: International Women's Day 2022 
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CAUTION -- EXTERNAL E-MAIL - Do not click links or open attachments unless you recognize the sender. 

Good morning, 

 

I hope everyone is doing well! As of today, TBC has launched information related to International Women's 
Day 2022, please share the following information with you network.  

 

Calling all entrepreneurs, business leaders and future business professionals!  

 

We are SUPER excited to announce our annual INTERNATIONAL WOMEN'S DAY EVENT for 7pm to 8pm 
on March 8th 2022! 
 
Celebrating entrepreneurship, business management and leadership in the small business space, we will 
be hosting a webinar with JUDITH TAIT (Entrepreneur, Business Coach and Author) to discuss the skills 
needed to succeed and build a long term career in the industry. 

 

To RSVP to attend this FREE EVENT, visit https://bit.ly/3rhMnQG 

 

Thank you, 

 

Kennedy Horton 

Program and Event Coordinator 

705-474-0400, ext. 2444 
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